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1. Habniogaetcs TeHOAEHUUS K YyCUNEHNIO perynmpoBaHus LleHTpanbHbIM
bBaHkoM puck-meHempkMeHTa. Kak aTo BNUSeT Ha OU3HeC N cuctemy
ynpasfieHnda puckamu? lNosbiWaeT nn 3To0 PUHAHCOBYH YCTONYMBOCTb

oTAerNbHbIX 6aHKOB 1 6aHKOBCKOWM cucTeMbl B Leriom? NMpaBunbHas nu naes
3ano)eHa B JOoKymMmeHTax basenbckoro komurtera?

1) Kpwuaunc nokasan, 4To goporoe Ans MMpoBOM 9KOHOMWKM NIEKApPCTBO He
nomorano, HO KTO 3HaeT. YTo ObIfno Obl, ecnn Obl ero He 6biro. B ntobom
crnyyae npobriemMHo.

2) Henb3s noaMeHATb pUCK-anneTuT TpeboBaHUAMK PEryNATOPOB, a

TexHonorum puck-meHemxkmeHta BASEL, SOLVENCY u 1.n. Crniegyet y4ecTb

pasnnyHbIn onbIT, oT ATR 40 ncnamckmux oMHaHCOB.

3) NpoBo3rnaluaeTcs LenoCTHOCTb Noaxoaa, Y4eT NPouMKINYHOCTHY (B
byaywien pegakummn), Ho No-NpeXXHemMy “Harno” UrHoOpUpyeTca npupoaa u
B3aMMOCBA3b PbIHOYHbLIX U KPEeAUTHbIX PUCKOB C OrnepaLoHHbIMU, JNieXaLln
B OCHOBE YernoBeYeCKn haktop 1 BANAIOLWMX Ha Hero rrnobasnbHbIX
doakTopoB.

©Mikhail Rogov, 2012
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MHaHCOBbIE KOMIMaHN PETryrimpyroTcAd B obrnactu PUCK-MEeHEOXMEHTAa

3Ha4YNTENbLHO MeHbLUEe (Kak B Poccun, Tak n B gpyrnx ctpaHax). [paBurbHO
nun ato? Cnenyet nun pacnpocTpaHuTb basensckne pekomeHgaunm ons Bcero
donHaHCOBOro cektopa?

CosgaHue meraperynartopa, CoeTta puHaHCOBOM CTabUIBHOCTU NpU
MuHdpuHe P® crieagyet nosepuTtb npodeccmoHarnbHbIM coobLecTBam, a He
npoaHnpoBaTb NN KOPPYMMNUPOBATb.

BaxkHenwen npobnemon oCcTaroTCH 3aCTOM N peakuns, HU3Kaqa Kynesrypa u
cTagHoOe MbILuSieHne, BnekyLme nonmTnyeckme pucku, 3aBMCcMMOCTb OT
COCJIOBUSI YUHOBHUKOB U CrieLcrny»0, npouseTaHne Koppyrnunum u
TeXHorlorn4eckasi oTcTasiocTb.

Be3ycrnoBHbIN ycrnex poccumckoro 6aHKOBCKOro coobulecTsa — B Ha3Ha4YeHUn
B LIb npodbeccmnoHanos Bbicllero yposHs (Hanpumep, A.A.JlobaHoB).

©Mikhail Rogov, 2012



Cnenyet nv BBOAUTb PerynmupoBaHne puck-MeHeIpKMeHTa B KOMMaHUAX
peanbHoro cektopa? dormkHbl N1 ObITb €aMHblE pEKOMEHAALMN NO
ynpaBneHnio puckamm ansi BCcex CEKTopoB? EanHbie cTaHaoapThbl?

Tonbko Kak pekomeHgaunun. 1 oHn yxe ecTb.

©Mikhail Rogov, 2012
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6CH06Hble pUCKU 01151 opeaHu3ayuu e 2012-2013

200ax: OaHHble Osisi cmpaH Bocmo4yHol Eeponbi

(Ha ocHoBe nccn. « ApHCT 3HA AHr» 2011 roga B obnactn ynpaBreHust puckamm)

 PeeynupoeaHue u coomseemcmeue
3aKkoHoOdameJsibHbIM mpebosaHUsIM

d CHu)xeHue 3ampam

 LleHoeoe OdaesieHue

1 Kadpoeast nontumuka

! !lkhail Rogov, 2012




UNECE GRM
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Draft of the general recommendation “Risk Management in
Regulatory Systems™

Note by the secretariat’

Summary
This document presents the draft of a recommendation on the use of nsk
management tools in regulatory systems.

The recommendation calls for a more consastent and systomic application of risk
management tools in regulatory work and describes the role of cach of the regulatory
stakcholders = including regulatory authorities, standardization bodics, cconomic

operators, conformity-assessment  bodies and market-surveillance suthoritics - in
managing risks that affect 5 and ong; at of diffe kinds

The draft rec d is sub d for further d and approval by the
Working Pasty.

ikhail Rogov, 2012

R1. ...KoHuyenuus pucka Ans 6anaHcupogaHusi Mexoy Ype3MepPHbIM
peaynupoeaHueM u HeA0CMamo4YHOCMbIO Pe2ysIUPO6aHuUsl. ..

R.2. ...PeanameHmayusi cucmem peayrniupoeaHusi....

R.3. Yyumsbieasi ypoeeHb mosiepaHmMHOCMU K PUCKY Pa3iuYyHbIX
3auHmepecoeaHHbIX CMOPOH 6 cucmemax pe2ysiupoeaHusl,
peaynsimopbl 00/MKHbI ycmaHaeiueams, e HeOpPsimb U noddepxueamab
npouyecc 055 onpedesieHusl, aHanusa, nepecMompa u MOHUMOpPUH2a
npuemnemMoz0 e pezaynupyroujeli cucmemMe ypoeHsi pucka.

R.4. 3aunmepecoeaHHble 8 cucmeMax peaysiupoeaHusi CMOPOHbI,
makue Kak MexxQyHapoOHble U UHble op2aHu3ayuu , OO/LKHbI
npumeHsimb cnedyroujue Kpumepuu oyeHuesaHusi peaynupyroujux
cucmem:

Pucku nocmosiHHO uéeHmuguyupyromcsi HaCKOJIbKO 3IM0 803MOXXHO,
aHanu3supyromcsi u npuopumu3supyromcsi, ebibupaemcsi u aghgpekmueHo
8Hedpsiemcsi cbanaHcupoesaHHoe so3delicmaue Ha PUCKU, MOHUMOPUH2
aghgpekmueHocmu cmpameaull u YpesebidaliHoe niaHupoeaHue.

R.5. N'de 803MOXHO, ycmaHaeniuearomcs yesnu, 3aujuma akmueoes,
udeHmudpukayusi pUCKoe aKmueoe, aHaJlu3 U oyeHueaHue 8axHelwux
puckoe , eblbop u eHedpeHUe cmpameaull, aHMUKpPU3UCHOe
nnaHupoesaHue, MOHUMOPUH2, 06HOBJIeHUe U yry4ueHue npouyecca
PUCK-MeHeOdXXMeHma.



auboJsiee Koppesnupyroujue ¢ Yacmomamu cypepeHHbIX
pelimuH208 Kpumepuu pa3eumusi HayUoOHasIbHO20 PUCK-

MeHOeXMeHma

puTep 3a 1983-2010rr.

Hanunune cneunannsnpoBaHHbIX TEXHONMOIMN

M UHCTPYMEHTOB MO ynpaBfieHU0 puckamv B -0,70
MasnbIX U CpeaHUX NpeanpuUaATUAX

Hanuuwne gencrByrowmx

obuerocyfapCTBeHHbIX U HaLMOHaNbHbIX -0,65
CTaHpapToB

YpoBeHb pa3BUTMA MHOPMaLMOHHOMN 061
MHPACTPYKTYPbI PUCK-MEHEeAXKMEHTA

YpoBeHb oxBaTa oTpacrien perynmpoBaHMemM 059
PUCK-MEHe)KMEHTa B CTpaHe

UcmoyHuk: bernoycosa J1.B. (nod pyk. Poeosa M.A.), 2012

dail 'Rogov, !! '
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Ba)xHeliwwue cmaHlapmbl KOPropamueHo20 PUCK-

MeHeO)XXMeHma

COSO ERM - Integrated Framework 2004;

ISO Guide 73: 2009 Risk management — Vocabulary

ISO 31000 : 2009 Risk management

SO/IEC 31010 : 2009 Risk management — Risk assessment techniques

COSO Embracing Enterprise Risk Management: Practical Approaches for Getting
Started, 2011

COSO Developing Key Risk Indicators to Strengthen Enterprise Risk
Management, 2010

ISO 31004 Risk management — Principles and guidelines, 2014

Global Reporting Initiative, GRI

AA 1000 AS (Institute of Social and Ethical AccountAbility);

AA1000 SES (Institute of Social and Ethical AccountAbility)

BS 25999 (Business Continuity Management)

CobiT (Control Objectives for Information and Related Technology)

OHSAS 18000

Practice Standard for Project Risk Management, Project Management Institute
ONR 49003 Reauirements for the qualification of the risk manager

© Mikhail Rogov, 2012



NMpodeccnoHanbHbIU cCTaHQAPT «YNpaBrneHne puckamm (PUCK-
MeHemKMEeHT) opraHn3auun» (yreepxgeH PCIIM B 2012)

m PaspabartbiBancs ucxoast 3 CtpemreHus
MOBbLICUTb CTaTyC nNpodeccum,
BHEApPWTb COBPeEMEHHble TpeboBaHuMs k npodeccuu,
He HaBpeauTb U He NpodaHMpoBaThb,
rapMoHM3MpoBaTb TpeboBaHMSA 1 CYLLECTBYHIOLLYIO HOPMaTUBHYHO 6asy,
cooTBeTcTBOBaTh TpeboBaHuam HAPK. FFELAY DK

m  OxBaTblBaeT BCe KBanMdUKaLNOHHbIE YPOBHN NPOdECCUN PUCK-MEHEOXKEPA B COOTBETCTBUN C
NPaKTMKOM POCCUMCKMX KOMMAHWUN.

m  PackpbiBaeT He0OBXoauMbIe 3HAHUA 1 YMEHUS Npodyeccun, 3agaeT BbICOKY, HO peariuCTUYHYIO NIaHKy
KBanudukaumm

m  OxBaTtbiBaeT BCce (popMbl COBCTBEHHOCTU M OTpacnu.
m He npeaycmatpuaeT obssaTtenbHon cepTudunkaumm

m  YynTbiBaeT MeXAyHapoAHble U HauMOHanbHble KBanNMUKaLuNoHHbIe TPeOOBaHUA: aBCTPUINCKUN
ctaHgapT ONR 49003:2010 «TpeboBaHus K KBanuukaLumm puck-meHemxepay, nporpaMmmv
KBanudukaLMOHHbIX 3K3aMeHOB U TecToB kBanudukauyum (FRM, PRM, ERM n 1.4.).

ikhail Rogov, 2012
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ISO 31000 Risk management /FOCT P ACO 31000
B3aumocesizu mexxoy npuHyunamu, UHgpacmpykmypou u
rnpoueccoM pUCK-MeHeOXMeHma

© Mikhail Rogov, 2012
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MaHugecm o koHeepeeHyuu FRM u ERM

Consider

- the interaction of different risks,

- business cycle,

- human factor and other global risk factors

More accessible for SME (crowdsourcing etc,)
Analysis of operational and strategic risks on
the basis of modern financial risk management
approaches (Global risk factor - space weather)
More external statistical data (Risk indices, KRI)
Risk management effectiveness evaluation
technologies should result in quantitative
estimation of risk (ROV)

Management value (RORAC etc.)

ERM standards are harmonized with the

sustainable development standard
Requirements (GRI)

ikhail Rogov, 2012

88 Letters to the Editor  Issues of Risk Analysis, Vol. 8, 2011, No. 3

Financial Risk Management (FRM) and Enterprise
Risk-Management (ERM) Convergence' (Manifesto)

Nowadays, there is an urgent need in updating ERM standards with present-day FRM technology advance-
ments based on financial and actuarial mathematics. Besides, risk assessment techniques should better than ever con-
sider the interaction of different risks, business cycle, human factor and other global risk factors. Finally, modern
risk management technologies should become even more accessible for application in small and medium-sized
enterprises where risk management is currently too expensive for efficient application.

In this regard, we should identify a number of innovations requiring more attention while developing the ERM
standards, including ISO 31004 Risk Management — Guidance for the implementation of ISO 31000, etc.

Firstly, this involves the analysis of operational and strategic risks (prevailing in the real sector activities) on
the basis of modern financial risk management approaches. In particular, when presenting modern approaches to
risk assessment it is required to emphasize the importance of time series analysis, the analysis of global risk factors,
including the human factor, the space and earth weather, the cyclical nature of the economy, etc. Special attention
should also be given to different types of risk relationships in the portfolio (correlation, cointegration and others) to
be taken into account in the portfolio approach. The ERM standards should be supplemented with references to such
basic risk management methods as portfolio diversification, immunization, securitization and hedging, including
those related to business process portfolios.

Secondly, external statistical data can be much more actively used in risk assessment. For this purpose, the
important role of public data and indices® should be highlighted in the ERM standards, and special attention should
also be given to the prospects of using crowdsourcing technology via mobile Internet® (with a glance to some cau-
tion regarding data quality). This is especially important for small and medium-sized companies which either lack
evidence or have limited capability to collect and evaluate relevant incident data.

Thirdly, risk 21 t effectiy evaluation technologies should result in quantitative estimation of risk
management value, and modern assessment method achievements should be taken into account. For this purpose,
the important role of modern approaches to risk budgeting and capital allocation (Capital-at-Risk, Risk adjusted
return on risk adjusted capital (RORAROC), and related risk measures? should be specified in the ERM standards, as
well as the real options theory (ROV) as the base for the effectiveness measure of risk management value®. Besides, it
is also required to increase emphasis on the importance of ensuring a sufficiently high sensitivity of risk appetite to
the changes of the risk context.

Fourthly, it is desirable that the ERM standards are harmonized with the sustainable development standard
requirements®.

it would be appropriate to focus efforts in this direction by creating a working group (subcommittee) to handle
FRM and ERM convergence issues, if necessary.

PhD, Ass. Prof. Mikhail Regov,

ISO/TC 262 Risk management, expert (GOST R, Russian Federation)

RusRisk (FERMA), Vice-President

Management Board of Russian Branch PRMIA, member

UNECE (GRM), risk management expert

JSC RusHydra, Advisor to the director for internal control and risk management
The University of Dubna, Econonics dept., Ass. Prof.

August, 201 1, Moscow, Russia

! For the draft of 1SO 31004 standard, etc.

2 For example, volatslty indsces, credit spread tndices, space weather tndices, etc.

* For example, the Ushzhid! technology

4 value-at-Risk, Short Fall, Stress VaR, etc.

* when risk management can provide the deviation of the volatile key performance tndicators (XP1) within the set of Itmits based on the risk
appetite of an organization, 1ts risk managemnent value can be estimated as the value of the real option portfolto. The underlytng asset of the op-
tsons are relevant KPIs, the spot prices are the planned KPI values |, strike prices zre the levels of limits on deviations from the KPI target values, the
time rematning until expiration of the optton is the planning hortzon.

In terms of the Global Reporting Intttative (GRI).
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Buue-npe3naeHTt “PycPuck” (FERMA).
UneH MNMpaBneHusa poccumnckoro otgeneHnsa PRMIA
CoOBETHMK AMpEKTOPA MO BHYTPEHHEMY KOHTPONIO 1 ynpasneHuto puckamm OAO “Pyclnapo”
[loueHT rocyaapcTBeHHOro YHmeepcuteta “[dybHa”
Akcnept TexHun4yeckoro komuteta MCO TC 262 Puck-meHegXKMEHT
UneH Mpynnbl 3KcnepToB MO pPUCK-MEeHEeMKMEHTY B CUCTeMax perynupoBaHus EBponenckon

3KoHoMUu4yeckon kommccum OOH
ABykpaTHbIn Jlyywinn puck-meHemxkep (Poccum B 2006, Poccum n CHIT B 2012)
CoasTop Jly4dwero kypca puck-meHegpxkmeHTa (SR European Risk Management Awards 2010 (PycPuck)
®duHanunct 2012 StrategicRISK European Risk Management Awards (Pyclvapo)
JTaypeart “3a goctmkeHna B pasBuTun puck-meHemkmeHTa B Poccnn”(3kecnept PA-2006)
Adunnom “3a nu4yHbIn BKNag B pa3suTtrue obpasoBaHnda B obnactu puck-meHegpxkmeHTa” (PycPuck-2010)
[MoYeTHbIN 3HaK “3a NNYHbIN BKNaa B pa3BuTne puck-meHemxkmeHT B Poccnn” (PycPuck-2012)
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