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Credit assembly line for small and corporate business
Practical implementation experience
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JTanbl BHegpeHuUA
Phases

PROGNOZ

TexHnyeckoe 3agaHue
(Requirements specification)
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(Standard version
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Hactpouka (Customization)
CpaBHUTENbHbIW aHaNNU3 TPYA0EMKOCTU
Working hours comparison

PROGNOZ
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Low BusHec npouecc OueHka AHanus YnpasneHune 3akio4eHns KpeantHo- MOHUTOPWUHT
(Route) KpeauTHOro pUCKa WMHBECTULMOHHbLIX  obecneyeHnem (Expert's obecneynTenbHas COCTOSIHUA
(Credit risk NPOEKTOB (Pledge statement OOKYMeHTaumsA 3aeMLNKa
evaluation) (Project analisis) management) generating) (Treaty form (Monitoring)

generating)

SB — small business, CB — corporate business
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CTpyKTypa Tpyao3aTpar
Cost structure

PROGNOZ

MCE (SB)

KE (CB)

B busHec-npouecc (Route)
B KpeauTHbii puck (Credit Risk)
B AHanu3 npoekToB (Project analysis)

B ObecneyeHue (Pledge management)

B 3akntodeHus (Statements)
m KO/A (Treaty forms)

= MoHuTopuHr (Monitoring)

0% 20% 40% 60%

SB — small business, CB — corporate business

80%

100%
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CTpyKTypa Hanbonee 3aTpaTHbIX pabor

. g . ) PROGNOZ
Most difficult customization works

Hactpouka 6usHec-npouecca (Document route setting)

KonnyectBo anemMeHTOB MapLupyTa
(Route items count)

MCE (SB): 30-100
KB (KB): 50-250

MoarotoBka KpeguUTHO-obecneunTebHOU JOKYMEHTaLUMU
(Treaty forms preparation)

Konnyectso nevyaTHbIX CTPaHUL, A0roBopa
(Treaty pages quantity)

MCE (SB): 5-10
K6 (KB): 10-50




UHTerpauua

Integration PROGNOZ

ABC (CBS)
BKWU (Bureau of credit histories) + -/+
CRM + +
daitnosoe xpaHunuie 6aHka (Bank files storage) + +
KappoBas cuctema (Personnel management + +
system)
KopnopaTtueHas nouta (Corporate mail system) + +

TexHONOrMU PacnpepeneHue (Distribution), %

Integration technology 4‘@

W ESB/MOM
M Service to Service

Bl Database Links

@ H Others

9
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PUCKK npoekTa PROGNOZ
Project risks

CteneHb BANAHUA HA CPOKM NMPOEKTA
(Impact on project term), %

® HepoctaTkum MO (Software weakness)
B HexBaTKa pecypcoB KoHcynbTaHTa (Lack

of consultant resources)

B HexBaTKa pecypcoB CO CTOPOHbI 6aHKa
(Lack of bank resources)

M MosBneHne HoBbIX TPpeboBaHM (New
requirements)

He3penocb KpeauTHbIX NPOL,EeccoB
(Credit processes are not ready)

30%

B Hannume 601bLLIOTO KOAMYECTBA TOUEK
nHTerpaumm (A lot of integration points)

I NMpoyee
(Others)
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CrpaTterma ycnewHoro sHegpeHus
Success strategy

PROGNOZ

1. BHeppeHue MO HaunHaTb Nocse pa3paboTKM 1 YyTBEPHKAEHUA TNHENKN
KPeAMTHbIX MPOAYKTOB N UX MapLLPYTOB
The Software implementation should be started only after an approval of
bank product line and its routes.

2. TMpuobpeteHue MO, peanmsytowee HanbonbLLee KOANYECTBO 3TANOB
KpeaAuTHOro npouecca. MUMHMMM3ALUMA TOYEK MHTErPaLUN.
Credit Assembly Line Software must have the most number of modules
which cover business process. Minimum of integration points.

3. Pa36buTb 3anycKk KOHBelepa Ha ¢a3bl. HaunHaTtb 3anyck cneayet c Hambonee
NPOCTOro NPOAyKTa.
Step-by-step implementation beginning with simple bank products.




OTnoKeHHble TeXHUYecKue npobaembl PROGNOZ
Postponed technical problems

CtpyKtypa (Structure), %

B CHUXXeHune
bbicTpOAenCcTBUA
(Performance reduction)

B HexBaTKa NpoCTpaHCTBa
ANA AaHHbIX
(Insufficient effective
data storage)

M [Mpoyee
(Others)
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neyeHwu TaTOUYHOT IcT UcTBUA
Obecneue ep,ocao.006bc poaeunc OO Oz
Performance guaranteeing

>

PeweHue (Solution)

1. Wcnonb3oBaHue macwtabupyemoro MO
Using Credit Assembly line Software with scalable architecture

2. [llpoBeaeHme CTPECcC-TeECTUPOBAHMA CUCTEMbI C UCMOIb30BAHUEM
pa3nnyHom UT- MHPPACTPYKTYPbl U KAHANOB CBSA3U C HU3KOWM

NPOMYCKHOM CNOCOBHOCTbLIO
System stress testing under the various conditions

Bpems oTBeTa cepBepa

Mcnonb3oBaHue NaMATU cepBepoMm
(Server answer time)
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XpaHeHue nepBUYHON MHPOPMaAL UK PROGNOZ
Primary data storage

«KpeanTtHblie pabpukm» — 85% xpaHeHUA BCeX AaHHbIX 3aHMMAIOT Ganbl KIUEHTOB.
(85% of storage place — files)

70%-80% Bcex parnos yxxe He byayT HMKoraa BocTpeboBaHbl NOC/e 3aKPbITUA A0rOBOpa.

CTpyKTypa XpaHeHus (Storage structure), % PeweHue (SOlUtiOn)

1. Wcnonb3oBaHMe cneumanmanpoBaHHOM
CUCTEMbI XPAaHEHMA HECTPYKTYPUPOBAHHOMN
nHPopmaunm
(Using content management and storing

B dzHHElE (attributes) sySte m )

W ©aine (files)
2. Knaccudukauyma pannos, nepeHocC co

BpemeHem pannoB 3aaHHOM KaTeropum B
apxus
(Classification and old data archiving)
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Cnacmbo 3a BHMMaHue!
Thank You!

PROGNOZ
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