HALUMOHAABHbIN
PACHETHbIA _
AEMO3UTAPUN

HOos6pb 2020 roga

NAAT®OPMA U151 NEPEAAYN
PUHAHCOBbLIX COOBLLEHUMA
«TPAH3UT 2.0»




B3AMUMOAEUCTBUE KOPMOPALUA-BAHK «AS IS»

BONbLWMHCTBO KOMNaHUN

MMEIOT pacyeTHbIE cYeTa
6onee yeM B 0gHOM HaHKe U

BeAyT OAHOBPEMEHHYIO

paboTy ¢ 6aHKaMu C KmeHT Saric 1
NpUMEHEHNEM PasfINYHBbIX SAD i

CUCTEM ANCTAHLMOHHOIo
06Cny>XuBaHus, T.H.
«KnneHTt-baHk»

5

KJWIeHT BaHk 3 \

Kopnopauus I
(rpynna koMnaHun)

&=

HALMOHAABbHbII
PACHETHbBIA _
AEMO3UTAPUIA



KAK AOJIXXHO BbIl JIAAETD B?AI/IMOLI,EVICTBVIE KOPINOPALNA-BAHK
C TOYKUMN 3PEHUA KASHAHENCTBA KOPMOPALNA

v «...Bce baHKku B OGHOM
OKHE...»

v «..becloBHoe
B3aNMOLENCTBUE MEXLSY
BHYTDEHHEN YHETHOU
CUCTEMOU U BAHKaMU...»




OBLLUASA APXUTEKTYPA UT-PELLEHUSA ONA PEAJINSAUNN UHTETMPALIUMA
NMPOLIECCOB KASHAYEUCTBA U BAHKA
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OBLUASA APXUTEKTYPA UT-PELLEHUSA ANSA PEAJINZALULNN MHTEMPALLMA

NMPOLIECCOB KABHAYEUCTBA U HECKOJIbKUX BAHKOB
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KasHayencTBo: NoAroToBKa,
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Y kaxaoro 6aHKka CBOM TEXHONMOrMN MHTErpaummn, T.e. Ansa Kaxaoro 6aHka 6yaeT ceon
Habop noacuctem (2)+(3). JononHuTenbHO, TpebyeTcs co34aHUE AOMONHUTENBHOM
NoACUCTEMBI A1 CUHXPOHM3aumMn paboTbl BCEro NporpaMMHOro Kommnnekca (4)
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UCMOJIb3OBAHUE LLIEHTPAJZIbHOI'O UT-PELLEHWSA ANA UHTEIPALIUNA
NMPOLIECCOB KASHAYEUCTBA N BAHKOB
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MMM OPT BbIMNUCOK

Cuctema «TpaH3nT 2.0» coaepxuT B cebe Bce HeobxoaMMble MOACUCTEMBI MO
NOAroTOBKE AOKYMEHTOB B TpebyeMbix 6aHkamn popmaTax, 6e3onacHoM nepeaaye
OAHHbBIX, MOHUTOPWHIY AOCTaBKM M NMpueMa CoobLEHNA W arperauun AaHHbIX.

N3 Bcex NpeacTaBNEHHbIX Bbile LWAroB TpebyeTcs TONMbKO HaCTpOWKa/MHTerpaums
TEKYLLEN CUCTEMbI KNIMEHTaA U cucTeMbl «TpaH3nT 2.0» (1)
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B3AVIMOZEMCTBUE KOPMOPALVIS-BAHK «TO BE» .
NCMNMOJIb3OBAHUE LUEHTPAJIUSOBAHHOIO NMPOBAULAEPA

Kopnopauusa

Cucrema oK 5K

TpaH3uT 2.0 m

EOVHBbIN
3aLUMLLEHHbIN % k K

*** EHE
KaHar - @ oTkpbiTHe |-

£ = / ***CQCOBKOMEAHK
2 HOHnKpeaunT bank ‘7' A \ G“Ib VPAACIAS
A Anbda-baHk 3 E%',?’?ﬂ"?'e*'
TA3MPOMBAHK _ v @ METAAMMHBECTEAHK

=BTB™ Q) CBEPBAHK B POCBAHK g gmonomac

BAHIK

EEEEEEEEEEEEEEEEEEEE
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OCHOBHDbIE NMPEMMYLLECTBA

*  EaunHbIN nHTepodelic n popmat ans paboTbl co Bcemn baHKamu, NogKkAtoYeHHbIMU K Mhatdopme

PaboTa co Bcemu lopuanyeckMmmn nMuamm rpynnbl/XonamnHra B KOAHOM OKHe»
* [MbKMe mexaHM3Mbl YipaBaeHus npoueaypamm nognucaHmem 3l

* BO3MOXHOCTb HaCTPOMKKN beclioBHOM NHTerpaunm ERP/KasHauelickolt cuctemol u Mnatdopmbl (Mcnonbsya API),
4yTO 0b6ecneynT rapaHTUIO ONJIaTbl TOIbKO TEX 3asBOK, KOTOpPble Bblin cornacoBaHbl KasHauencrsom

* B03MOXHOCTb HAaCTPOMKKM NpoLeaypbl akUenTa NaaTexKeln nepen oTnpaBKkon B 6aHK

* CroumocTb Mnatpopmbl 3HAUMTENBHO HMXKE 3aTpaT Ha BHeapeHue host-to-host coeanHeHmna gaxe ¢ oagHUM
OaHKOM

* [lepepaya AaHHbIX ocyulecTBnaeTca B cootBeTcTBMU ¢ Mpasmnamum 340 B 3awumdpoBaHHOM BMAae

* HapgerkHbl TEXHOIOTMYECKUIA NapTHepP B AnLe HauMoHanbHOro pacyeTHOro Aeno3utapus, Bxoasuero B pynny
MocKoBcKasa buprka
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TEXHOJIOTMYECKME CEPBUCHI HPA

YHUKAJIbHASA UHOPACTYPKTYPA

Hannuune knmeHTCckom 6a3bl cepBuc-6t0po
SWIFT (70 knneHTOB)

MNony4yeHue cratyca cepsuc-6topo CrdC
CobcTtBeHHast nnatgopMa TpaH3UT Ha ba3ze
cuctemsl 20

YHU(pUKaUns 1 ynpoweHue aocTyna
Koprnopauuin kK ob6cny>xmBatowmum 6aHKam u
NNaTeXHbIM CUCTEMAM

CTaHaapTu3aums, Hanuune MHCTpYMeHTapus
ONs KOHBepTauun dhopMaTos

[poBepka TpaH3aKumMs MO Cruckam
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rno6anbHasa cetb SWIFT
(kon-Bo yyacTtHukos: 11 000+)
+ KpeauTtHble opraHmsauum
(TpaHCrpaHn4HbIe NNaTeXn)

SWIFT

CNdC baHka Poccuu

(kon-Bo yyacTHukos: 400+)
« KpeantHble opraHmMsaumm
(nnatexun B PO + EASC)

940 HPA (xon-so: 1 600+)
Y4yacTHMKM (POHAOBOrO pbiHKAa (Aeno3nTapun,
peructpaTopsbl, 6pokepsl, YK 1 npou.)
Kopnopauuu (TpaH3uT 2.0)



CHACUBO
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NMPABOBASA OIFOBOPKA

= HacTosuas npeseHTaums 6bina noarotoeneHa v BoinylleHa HKO AO HP/ (nanee — «KoMnaHusi»). Ecnn HET Kakoi-nmbo oroBopku 06 MHOM, TO KOMMNaHMsi CYMTAETCS UCTOYHUKOM Bceil nHdopmMauum,
M3NT0XKEHHOMN B HACcTOSLLEM AOKYMeHTe. [laHHas MHopMaLUms NpeaoCTaBseTCs Mo COCTOSIHMIO Ha AaTy HacTOSILLEro AOKYMEHTa U MOXET 6blTb M3MEHEHa 6e3 KaKoro-IiMbo yBeaoMIIEHMSI.
= [aHHbIN JOKYMEHT He SIBNSIETCS, He (DOPMUPYET M HE A0SIHKEH PacCMaTpUBATLCS B KAUeCcTBE MPEAIOKEHUS] UK XKe NpUrnalleHns Ans nNpoaaxy UM yyacTus B NMoanuncke, Uian xe, kak nobyxaeHue k
NprobpeTeHno MK Xe K NOAMMCKE Ha Kakne-nmbo ueHHble Bymary, a Takke 3TOT AOKYMEHT WK €ro YacTb MM e akT ero pacnpoCTPaHEHNs He SBMSIOTCA OCHOBAHMEM M Ha HUX HeNb3sl MosiaraTbCs
B CBSI3M C KaKMM-/IMBO MpeanoXeHNeM, AOrOBOPOM, 06S13aTeIbCTBOM WJIN e MHBECTULIMOHHBLIM pelleHNeM, CBSI3aHHbIMU C HUM, PaBHO KaK U OH He SIBNSIETCS PeKOMEeHAAUMEN OTHOCUTENbHO LIEHHbIX
6ymar KomnaHuu.
= M3noxeHHas B JaHHOM JOKYMeHTe MHdOpMaums He siBnsinacb NpeaMeToM HE3aBUCMMOW MPOBEPKU. B HEM Takoke He COAEPXKUTCS KakUX-MB0 3aBEPEHUIA UNN FrapaHTUii, COPMYIMPOBAHHBIX UK
NoApa3yMeBaeMbIX U HUKTO HE AO/MHKEH MnonaratbCs Ha AOCTOBEPHOCTb, TOUHOCTb M MOMHOTY MHMOPMALMK UM MHEHWS, U3MIOXKEHHOrO 3a4eCb. HUKTO 13 KoMnaHum unmn Kakmx-nmbo ee aovepHux
06LWecTB 1M adbuIMpoBaHHbIX ML UK UX AMPEKTOPOB, COTPYAHWUKOB UK PaboTHWKOB, KOHCY/NIbTAHTOB WU UX NPEACTaBUTENEN HE NMPUHMMAET KaKoW-TM60o OTBETCTBEHHOCTH (HE3aBMCMMO OT TOrO,
BO3HWKJIA /N OHa B pPe3y/nbTaTe XanaTHOCTU WM YEro-To ApYyroro), NpsiMo MM KOCBEHHO CBSI3aHHOM C MUCMOJIb30BAaHUEM 3TOMO AOKYMEHTA WJIM UHBIM 06pa3oM BO3HMKLLEW U3 HEro.
= [laHHas npeseHTauus COAEPXXMT NPOrHO3HbIE 3asB/ieHUs. Bce BKIOUEHHbIE B HACTOSILLYIO MPE3EHTALMIO 3asiB/IEHNS], 33 UCKTIOYEHMEM 3asiBNIEHMI 06 UCTOpUYECKMX hakTax, BKItoYasi, HO, He
OrpaHUYMBasiCb, 3asiB/IEHUSIMU, OTHOCSLLUMMUCS K HaleMy (hDMHaHCOBOMY MOJSIOXEHWIO, BM3HeC-CTpaTerMmn, niaHaM MEHeIXKMEHTa M LensM no byaywmm onepauusim SBAsitOTCS NPOrHO3HbIMU
3asiBNEHMSAMU. STU NPOrHO3HbIE 3asIBNIEHMSI BKIOYAIOT B Ce6S1 U3BECTHbIE U HEM3BECTHLIE PUCKW, (haKTOPbl HEONPEAENEHHOCTU U UHble (DAKTOPbl, KOTOPbIE MOTYT CTaTb MPUYMHON TOFO, YTO HaLLW
HbIHELLHME MOKa3aTenn, AOCTMXKEHWS, CBEPLLEHNST UM XXe NMPOM3BOACTBEHHbIE MOKa3aTenu, 6yayT CyLLeCTBEHHO OT/IMYaTbCS OT TeX, KOTopble COPMYyNMpOBaHbl UM NoApa3yMeBaoOTCs Nojg STUMU
MPOrHO3HLIMU 3asBEHNSIMU. [aHHbIE NPOrHO3HbIE 3asiBNIEHNSI OCHOBaHbI Ha MHOMOYMCIEHHbIX MPE3YMMLUMAX OTHOCUTENIbHO Hallel HbIHELWHEN 1 ByayLuei GusHec-cTpaTerum u cpefbl, B KOTOPOK Mbl
OXWAAEM OCYLLECTBNSATb CBOK AEATENbHOCTb B ByAyLIeM. BaxxHeWLMMM haKTopaMm, KOTOpbIE MOMYT MOBMMSATL Ha HalX HbIHELIHUE MOKa3aTeNu, AOCTUXKEHUS, CBEPLLEHUSI UK XKe NPOU3BOACTBEHHbIE
nokasaTeniM, KOTopble MOryT CyLEeCTBEHHO OT/IMYaTbCs OT TeX, KOTopble CpOpMynmMpoBaHbl AN NoApa3yMeBaOTC STUMMU NMPOrHO3HLIMU 3asIBIEHMSIMU SIBAISIKOTCS, MOMUMMO MHbIX (PaKTOpOB, CreaytoLme:
= BOCMPUSITUE PbIHOYHBIX YCNYT, NPEAOCTABNSIEMbIX KOMMNaHWel 1 ee A0YEPHUMU OBLLECTBAMM;
= BOSIATUIbHOCTb (@) Poccuitckol SKOHOMMKM M PbiHKA LIEHHBIX 6yMar 1 (b) cekTopoB C BbICOKMM YPOBHEM KOHKYPEHLMM, B KOTOPbIX KOMMaHusl 1 ee foYepHMe 0BLIECTBA OCYLLECTBSIIOT CBOO
[eaTenbHOCTb;
*  M3MeHeHus B (a) OTeYeCTBEHHOM WM MeXAyHapOAHOM 3aKOHOAATENbCTBE M HA/IOrOBOM perynnposaHumn u (b) rocyaapcTBEHHbIX NPOrpaMMax, OTHOCSLUMXCA K (PUMHAHCOBLIM PblHKaM U pbiHKaM
LEHHbIX bymar;
*  POCTOM YPOBHSI KOHKYPEHLIMM CO CTOPOHbI HOBbIX MFPOKOB Ha pblHke Poccuu;
= CMoCoBHOCTb yCreBaTb 3a HbICTPBIMI M3MEHEHUSIMM B HayYHO-TEXHUYECKOW Cpeae, BKIoYasi CocO6HOCTb UCMOMb30BaTh pacluMpeHHble (YHKLMOHAbHbIE BO3MOXHOCTU, KOTOPbIE MOMYNSPHbI
cpeav KNMeHToB KoMnaHum u ee foYvepHMX o6LecTs;
*  CNocobHOCTb COXPaHSATb NPEEeMCTBEHHOCTb MpOLEecca BHEAPEHWUS HOBbIX KOHKYPEHTHbIX MPOAYKTOB M YCNyr, paBHO Kak M noaaepXkka KOHKYpPeHTOCNOCO6HOCTH;
= CMocOoBHOCTb NpUBNEKaTb HOBLIX K/IMEHTOB HA OTEUYECTBEHHLIN PbIHOK M B 3apyOeXHbIX OPUCAMKLMSX;
= CnocobHOCTb yBeNMuMBaTb NpPeAnoXXeHne NpPoayKUMN B 3apybexxHbIX IOpUCANKLMAX.
= [IpOrHO3Hble 3asiBIEHNS AENat0TCS TONMbKO Ha AaTy HACTOSILLEN Npe3eHTaummn, U Mbl TOYHO OTPULIAEM HanMume NobbIX 0653aTeNbCTB N0 OOHOBAEHWIO U/ NEPECMOTPY NPOrHO3HLIX 3asiBEHUIA B
HaCTOsILLEN Npe3eHTaLUuMK B CBSI3U C U3MEHEHUSAMM HALIMX OXWMAAHWUM, UM NEPEMEH B YCI0BUSX WM 0BCTOATENbCTBAX, HA KOTOPbIX OCHOBaHbI 3TW NMPOrHO3HbIE 3asiBNIEHMS.
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PYNNA MOCKOBCKAR BUPHGA



