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@ 3agaud KOMMYyHUKauu B M&A czenkax

= ObecneunTb KOMMOPTHOE
MHMOPMaLMOHHOE Mosne CTOPOHaM B
nepuoa Ao caenku

=0becneunTb NOAAEPXKKY CAESKU
aKLMOHepaMu, rocopraHamm,
perynatopamu, coTtpyaHukammn, CMU

= CchopMmnpoBaTb MHPOPMALMOHHOE nose
ANst pocTa CTOMMOCTM HOBOW KOMMaHMK

= CchopMmnpoBaTb MHPOPMALMOHHOE nose
ANS AanbHeNLen onepaLoHHOM
MHTErpaumn akTMBOB




@ PoJib KOMMYHHKAIIUN HA 3TallaxX CAEJIKU

= BKIOUYMTb KOMMYHUKALMOHHbIE KOMaHAbI B MPOEKT
= CKOOp,CIMHMpOBaTb KOMMYHWUKaALUNOHHbIE KOMaHAbl

et = OnpeaenuTb CTpaTernio, Ko4YeBble COOBLLEHMS, NTaH

= CporHo3npoBaTb PUCKKU, BbITb FOTOBBIM K HECKONbKUM
CLieHapusiM

= BbITb FOTOBbLIMU K YTEYUKE.

= OnpeaenuTe NpaBubHOE BPEMS U MECTO
= PackpoinTe KoUYEBbIE TE3UCHI
Oo6bLaABNeHue

= byabTe roToBbl OTBETUTb Ha BCE BOMPOCHI

= ObecneybTe MakCMManbHOE NMOKpbITUE B Poccmn 1 3a pybexxom.

= [JOMHUTb 0 0bewaHuax

Peanusauusa

= Pa3BuBaTb KIOYEBbIE TE3UCHI.




XapakTep caenku onpeaenser KOMMYHUKALMOHHYIO
cTpaTeruto




@ Case study

= MtoHb 2010 r. — obbABNEHnE caenkum

= Unimilk n noapasaenenus Danone B
Poccn n CHIT Bownn B 06beANHEHHYIO
koMnaHuio Danone-Unimilk

= Danone byaeTt KoHTponuposaTtb 57,5%
HoBoW koMnaHuu, Unimilk — 42,5%

= Caenka ocyuwecrsneHa B OCHOBHOM 3a
CYET BHECEHNA aKTUBOB, 4YaCTb aKLuun
6bina onnavyeH Danone aeHbramu

= Coenka nomkHa 6bina 6biTb 040bpeHa
peryanpyowmmMm opraHaMmm HECKOSIbKMX
CTpaH

= Cpoenka 3akpbita 30 Hosi6psa 2010 r.*

* - cortacHo Danone Interim Financial Report
for the six-months period ended June 30, 2011



@ Case study

= OTCYTCTBME yTeueK O caernke Ao eé
obbaABNeHUS

= Caoenka obbsieneHa ytpoM 18.06.10 Ha M.
Mpy noanucaHnyn AOKYMEHTOB MPUCYTCTBOBaNn
BukTop 3ybkoB u KpuctuH Jlarapa

= OgHOBpeMeHHas nybnunkaums npecc-pennsa
Danone n Unimilk

= KoH(pepeHU-3B0HOK Danone anst MTHBECTOPOB
N aHaNIMTUKOB

= [pecc-koHpepeHuus MpesungeHta Danone
®paHka Puby u NeHepanbHOro AMpekTopa

Uarepssio B

Unimilk AHapesi BecxMenbHULKOro B paMKax bk
M3® ; COBMECTHOE MHTEPBLIO raA3eTe «Hac noarosnkay Kpu: (

BeaomocTtun

= [naBHas 6usHec HoBocTb M2 2010; «Caenka
AHs» - Financial times; «MpeanbHas caenka» -
BenomocTtn.




@ Case study

= 5.10.09. — co3aaHue VimpelCom Ltd.

telenor
group

= Aeryct 2010 — yTteukn B8 CMU 0 BO3MOXKHOM
caenke VimpelCom Ltd. ¢ Weather Investment

* 4,10.10. — CoseT aupektopoB VimpelCom Ltd.
[AeT npeaBapuTenbHO ofobpeHne Ha

obcy>xaeHne yCnoBun CaenKku —
- o’
.
= 17.01.11. — C[] VIP onobpsieT HoBble YCOBUS . a
caenkun mn co3biBaet CA Ha 17.03.11.: BEE‘"“E

= CobpaHue akumoHepoB 17.03.11:
= 93,1% akumoHepos y4dacTteyeT B CA

= 60,2% MUHOPUTAPHBLIX aKLUMOHEPOB
rONOCYHOT MNPOTUB CAESKU

= HO caenka opobpsietcs 53,3%
rONIOCYHOLLMX aKLIMMN.

ALTIMO



http://www.altimo.ru/

@ Case study

= YTeuku Ha paHHel CTaanm CAenKu
= Hn gHa 6e3 HOBOCTM, HauMHas C OKTS6ps

= AKTUBHAsi KOMMYHUKALIMSI KNOUYEBbIX
coobLieHnn ctopoHamm B CMU

= AKTMBHAs KOMMYHMKaUMNS C MUHOPUTApPHbIMK
aKUMoHepaMu, aHannMTUKamm (IMYHblE BCTpeYu,
npe3seHTaumm)

* IHTEpBbIO POCCMICKOW, 3amnaaHOM npecce

= Proxy-fight:

= Institutional Shareholders Service (“ISS”)
pekoMeH0Bana rosiocoBaTb «NpoOTUB»

= Egan-Jones pekomeHao0Bana rosiocoBaTb «3a»
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VimpelCom faces Sawiris deal hurdle
By Andrew Parker in London
Published: December 17 2010 Z:

Last updated: December 20 2010 03:03

Plans by VimpelCom, Russia’s second-largest mobile phone operator. to

combine with the telecoms assets of Naguib Sawiris, the Egyptian entreprensur
are in doubt following confirmation on Manday that leading shareholder Telenor
would nat support the deal.

VimpeICom's board is due to meet in Amsterdam on Tussday to approve the deal
but the mobile operator's shareholders are privately warning that an
agreement may not be reached.

One person close ta Telenor. the Norwegian
telecoms group which holds 36 per cent of the
voting shares in VimpelCom, expressed
concern that the Russian operator could be lloafiles further Apple
averpaying for the assets of Weather lavrsuits

Investments. Mr Sawiris’ private investment 3 unlimited data tariff
vehicle. One person familiar with Altimo, an Chalconesine kel
investment arm of Russia's Alfa Group that
holds 45 per cent of the voting shares in
VimpelCom, accusad Telenor of objecting to
proposals for a new shareholder agreement that
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would the Weather deal

Altim declined to comment. Mr Sawiris would only say “We have shown extreme
courage and extreme flexibility with this transaction. We do net think we gave
anybody any reason not to go through with it *In October. VimpelCom outlined
plans to merge with Weather, which owns Wind. ltaly’s third-largest mobile
operator. and has a contraling stake in Orascom Telecom. the Cairo-isted
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I Bakcaac,

Vimpeleom, s xo1opoli Telenor npaanie-
HT 364, ¢ AKTHBAMH CTHITETCROIG Anvunapaepa Haruba Cabupuca, CiiraeT ee BHIOIHOR
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Anekceu PA6UHKUH

AnpekTop MNpakTukM UHAHCOBbIX
KOMMYHUKaLUHK,

Muxannos u MapTHepbI

Ten.: +7 (495) 956 3972
Ryabinkin@m-p.ru




