OnbIT JIusuHr-Tpenpg 20202

O6auraumm Ka
HOBbIM I4CT0L|H|«§a

dboHaMpOBaHU
|




OBbEMbI BU3HECA JIN3UHT-TPENL,

JInsuHrosblii noptdennb

Ton

B MNP0 3a2020r.,

Skcnept PA
no ob6vemam HB

Cob6cTBEHHbINM Kanuta

-900.....

Ton

30
il

B PP 3322020,

SKkcnepT PA

Mo Yncny 3aKkNOYEHHbIX CAEN0K PEerMoHoB npucyTcTBuA




K/ IMeHTbl KOMMNaHMM

CTpyKTypa no KpynHoctu 6usHeca, %

CTpyKTypa no oTpacau busHeca, %

KpynHbiii 6U3Hec (Bbipyyka

cBbilwe 2-Xx Mapa. py6.) CpeaHuii 6usec

(BblpyYka 40 2-x
mnpa.py6.)

Manbiii 6usHec
(BbIpyuKa g0 800 mnH.py6.)

Mpoune [py3oBbie n
naccakupckme
nepeBO3KM

Toprosna
onToBas

8%
Yenyrm
(sbiBO3 TEO,
fo6blua MNpownssoacTeo
WUHEPTHbIX
maTepu1anos)
CrpoutenbcTso
(HedTAHOE, MOPOKHOE, 34aHUI U
COOPYKEHNN)




[TopTdesib KoMNaHMM

CTpyKtypa noptdena no Tuny umyuiecrsa, %

O6opyaosaHue NerkoBoit a/T

CneuTexHuKa

Kommepueckuit
TpaHcnopT

CrpykTypa noptdensa no nogpasaeneHmam, %

00O Bonrorpag,
[0 Hab. YenHbl
2%
00 AnbMmeTbeBCK 5%

Yéa KasaHb
(ro)

Hu»kHeKamck

TromeHb

ExkaTepuHbypr




MCTOYHUKM DOHAMPOBAHMUA

CTpykTypa doHauposanus, % KnioueBble BaHKU- napTHepbI

3alimbl FON1 1 N1 CobcTBeHHble
cpeacTsa

2% 1% ==
NP COeP6aric P eI,

O6nurauumn

SBI Bank

Strategic Business Innovator

BAHK
POCCUHA

AK bapc

BaHk

e >l avbax




®rHaHcoBaA cnpaBKa

[OvHaMuKa noKasaTena YUCTbIX UHBECTULMIA B An3uHT (YN/1), maH.py6.

AynuTop GHMHaHCOBOM OTYETHOCTH
no MCDO - AD =KMMM=
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YCN0BNA PASMELLEHAA

OnpeaensamTe TONIbKO Te YC/1I0BUA,
KOTopble 6YAyT N0JI€3HbI BU3HECY:

» CpoK noraweHuA

BaplfiaHTbI noraweHunA

v

KyI'IOHHaFI AOXOAHOCTb

v

YacToTa BbinaaTta KyrnoHoB
OdepTa

v

OnbIT /InsnHr-Tpeug 2020-2021




dnHaHCcoBaa Moaesib - MoZenNb
MCMNOJ1Ib30BaHMA M BO3BpaTa Cpe/iCTB

» Kyaa v Koraa 6yayTt HanpaB/ieHbl CpeAcTBa
» Kak 6yayT Bo3BpallaTbCs (04HOM CYMMOM MM TPaHLLIAMM)

» [lnaH aKKyMy/IMpoBaHUA CpeACcTB AJ1S NoraleHMs o6amraumim
BakHbl geTanu:

> JloroBopbl

> Jartbl

> BO3MOXHble OTKNOHEHUA OT rpadmKka
» 3anacHou sapuaHm

Mnoc

<  @®unHaHcoBadA cnpaBKa
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YyeT 1 KOHTpO/1b CpeACTB
ABTOMaTM3aumsa man Excel

» ERP-cuctema. Bnok yyeta obamraumm
AHanutHuKa:

> LleneBoe ncnosb3oBaHWe (4OroBopbl,
NPOEKTbl 1 Np.)

> CpOKM BO3BpaTa CpeAcTB

> JloxoAHOCTb M A0ON.A0X04HOCTb MO
«06AUraumMoHHbIM>» NPOEKTamM

> KOHTpO/b HaKON/IEHUA CpeACTB AA
noraleHms

OnbIT J/InanHr-Tpena 2020-2021




Kak npeBpaTtnTb 06Mraumm B A€LUEBbIN
M YA0OHbIM pecypc

AHanMUTMKa KaK nolaaKa a8 TBopYecTBa:
» O6/mMraumm - 3To He KpeaUT M He 3amMm
» A yTO eule A Mory caenatb C 3TUMM A€Hbramu?
< HoBble NPOEKTbI, NPOAYKTbI, YC/YIH
< J1enosuT - NacCMBHbIK NOAX0A,

HO CTaOUIbHbIN
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bnarogapum 3a BHMMaHue!




