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Disclaimer

» The below applies to the presentation (the “Presentation”) following this important notice, and you are therefore advised to read this important notice carefully before
reading, accessing or making any other use of this Presentation.

» This Presentation contains statements about future events and expectations that are forward-looking statements. Any statement herein (including, without limitation, a
statement regarding our financial position, strategy, management plans and future objectives) that is not a statement of historical fact is a forward-looking statement that
involves known and unknown risks, uncertainties and other factors which may cause ALROSAS actual results, performance or achievements to be materially different from
any future results, performance or achievements expressed or implied by such forward-looking statements. Past performance should not be taken as an indication or
guarantee of future results, and no representation or warranty, express or implied, is made regarding future performance. The information and opinions contained in this
document are provided as at the date hereof (unless indicated otherwise) and are subject to change without notice. ALROSA assumes no obligation to update, supplement
or revise the forward-looking statements contained herein to reflect actual results, changes in assumptions or changes in factors affecting these statements.

» This Presentation does not constitute or form part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or acquire any securities in
any jurisdiction or an inducement to enter into any investment activity. The contents hereof should not be construed as investment, legal, tax, accounting or other advice,
and investors and prospective investors in securities of any issuer mentioned herein are required to make their own independent investigation and appraisal of the business
and financial condition of such issuer and the nature of the securities and consult their own advisers as to legal, financial, tax and other related matters.

» This Presentation has not been independently verified. No representation or warranty or undertaking, express or implied, is made as to the accuracy, completeness or
fairness of the information or opinions contained in this Presentation. None of ALROSA nor any of its shareholders, directors, officers or employees, affiliates, advisors,
representatives nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this Presentation or its contents or otherwise arising in
connection therewith. No reliance may be placed for any purpose whatsoever on the information contained in this Presentation or on its completeness, accuracy or fairness.

» This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other
jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such
jurisdiction. Persons in whose possession this Presentation and/or such information may come are required to inform themselves thereof and to observe such restrictions.

» Some figures included in this Presentation have been subject to rounding adjustments.

* By reviewing and/or attending this Presentation you acknowledge and agree to be bound by the foregoing.
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PbIHOK TOBapoB
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OcHOBHOWM ApanBep pocTa cripoca — PoCT
6narococToaHUs

HecmoTpsa Ha 3ameanenune pocta Kutanckonm akoHomuku, obwemmnposon BBI1 pacTteT, passmBatowme pblHKN pacTyT
onepexawLwmmMmm TeMnamm, Kom4yecTBo Nogen ¢ aktmeamu Boiwe $1 MnH 6yaet okono 64 mnH.4en k 2028, cnpoc Ha toBENUPHO-
OpUNNMaHTOBOM PbIHKE 3TO YaCTb CNPOCa PbIHKA JTIOKCOBbLIX TOBAPOB, Y KOTOPOro 60nbLIon NoTeHumnan pocTa.

PocT rno6ansHoro BBI, USD TpnH MnH yen. ¢ akTuBamm Bblwe $1 MnH PocT cpeaHero bnarococTosiHusi Ha
yen. c 2008
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PocCT pblHKa TOBapOB Knacca NoKC NMYHOIo
notpednenus + $100 mnpa kaxabie 10 net

Cnpoc Ha pbIHOK TOBapoB Knacca nrokKc, poct gonu Kutaa go 32%

mnpg EURO 354 369
m KuTari 284 291 POCT
[Mpoune 244
207 223
120 1 e M KO CTM
___IlllIIIMIIIIII% pblHKa
S S S S S s s S s s

NcTouHMK . aHanus KomnaHuu , Bain Luxury Report 2024 K M I aﬂ
|



[1onsa 1oBeENUPHbIX U3OeNnUn B CErMEHTE toKca™
Bblpocria noytu B 2 pasa ¢ 2000x

DA

9%

7%
6% |
5% |
;‘ b The Long vie,,
’y l./og Ue Business:
| JeWeMery boom ”
2017 2024 | e

2006 2012

B kateropun — ToBapsbl krnacca foKe NMYHoro notpebdnerusa, B 2024 rogy pasmep 3Toro cermeHta coctasmn 369 mnpg espo

McTouHuk: aHanus KomnaHuu, Bain Luxury Report 2024



n

TEC HNOLOGY susT

I e

VOGUE

BUSINESS

AlNABIL\‘IY COMPANlES FASHION RET

MEMBERSHIP [ SIGN N

AlL BEAUTY DATA EVENTS ADVANCED

RETAIL

How long will the luxury
slowdown last?

he different ccenanos that could impact demand for luxury
~ar ahcad.

We unpzck 1
salcs in the ¥&

BY KIRS1Y MCGRIGOR AND HIL ARY MILNES

_..3@ nONE



Mudb: monoaexb He NIOUT JOKC
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[NobanbHbIN IOBENNPHBLIN PbIHOK

O6bem OBe/IMPHOro pbiHKa, $ Mapa,
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https://altagamma.it/media/source/Summary%20Altagamma-Bain%20WW%20Monitor%202022.pdf

YepHbiMm — obwee
notpebaeHne OBEINPHbDIX
YKpalweHuni
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tOBennpHbIN pbIHOK Poccun: +29%

O61bem pbiHka OU PO, mnpa py6 PacnpeneneHue pbiHKa N0 LLlEHOBLIM
(skn HOC) cermeHTam, %
29% 29%
443

2020 2021 2022 2023 2024 2029 " Mpemmym = Boicokuit = Cpepnnii n Hinke

-1% 1% 489

15%

NcTouHuk: 2020-2022 OueHka MA Research 15



AnmMa3sbl — PbIHOK
B CTPYKTYPHOM

aeduuuTe
NoO0bLIuN




[1o6bl4a a2 AMa30B: NpeasioxKeHne CHUMKAEeTCA, pecypchb
OorpaHMYeHbl, BbICOKaA KOHCOMAauua

No6blya anMa3oB B MJTH KapaT 3anachbl, MIH KapaT Ob6wemunpoBas oobbIva-
top 5 komnannm ~70%
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I'Ipo,u,amm d/IMa30B— UUKJ1bl MOMO/THEHUNA WU
COKpdLWEeHNA 3aliacoB
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LleHbl Ha aamMa3bl
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Cnpoc:

CpegHuin obbem noTpebrneHns anmasoB
B HOBENMPHOM CEKTOpE COCTaBnseT
okono 120-130 mnH KapaT B rog ¢
konebaHmamun B 5%

MpeanoxeHue:

[Tocre “BeniMkoro cokpatleHmsa 3anacos”
B 2023-24, npeanoxeHune/ cnpoc
pacxogdarcsa B 10-12% B roa

LeHbl:

B nepuoa 6anaHca cnpoca u
npeanoXeHns LeHbl Ha UHAOEKC
konebntotca okono 155-160, a B
nepuoa CoKpalleHUs NpeanoXeHus —
noackakmsatoT go 200
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LleHbl — Kakue Temmnbl BOCCTaHOB/IEHUA?
- [locne kpusuca 2008
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LleHOBbLIM UHAOEKC Ha anmMa3sbl
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NcTounuk: The Zimnisky Global Rough Diamond Price Index
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LleHbl Ha anmasbl, UHPAALUMA, CTaOUNBHOCTb
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Diamond price, Log scale
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(Monthly data), 2001-present: Bloomberg (Monthly data, PLPHOAAI Index)
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'Passion Assets” — kyana nHBecTUpyIOT
High Net Worth Individuals

PacnpeneneHne niBectuummn PocT gonu CooTHoleHue — goxoa K Bonatuvn
eecr SpurueiTe S uHBecTMUMi B 145097
0 0 0 Yacol 160%
MHBECTULIUN 13%13% 13/0
301070 33%
10%10% 0
9% Obnuraumm 107%
7% Akumm (go 2020) 51%
Cymku (Chanel) 170%
ABTO 119%
BuHO 44%
MpeameTbl UCKyCCTBA 50%
2002 2006 2008 2018 2019 2020 2021 2022 2023 2024
Akumn / obavraumm = HeasuxumocTtb = [pyrme = "Passion assets”
WcTouHumk: Knight Frank Wealth Report, 2022,2024 // Credit Suisse Wealth Report, 2024 // www.vin-x.com “Unlocking the World of Passion Assets: A New Investment
Horizon” 24
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MHBECTULMOHHbIE DPUNNMNAHTHI
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MoTeHUManbHbIA PbIHOK MHBECTULMOHHbIX

KamHel B Poccuu

MpoaaXku MHBECTULMOHHbLIX BPUNANAHTOB
Nupekc, 2021=1.0

3.6
2.8
] I

2021 2022 2023 2024

KaTteropmn MHBECTULMOHHbIX 6pVIﬂﬂVIaHTOB
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LIdA

NHcTpymeHT «Lindposble KapaTbli» 6bin Bnepsble 3anylueH Ha 61oKkYenH-naaTtpopme «A-TokeH» Anbda-baHKa 29 mapTa
2024 ropa cpokom Ha 1 rog c noporom Bxoza B nHsectuumm Ha yposHe $8 302 3a 1 LPA. O6bem smuccum coctasun 70
LA nnm 70% ot ctoumoctn 6punnmaHta. Bce LUDA 6binn BbiKyneHbl MHBECTOPAaMMU MeHee, YeM 3a 2 Hegenu nocne

BbIMNyCKa.

$870 000
+4,8%
7,8%
11,49 kapart
$8932
CTomnmocTb PasmepHoOCTb Boinnatbl 3a 1 [loxogHoOCTb B
SpunnuaHTa OpunnuaHTa LIOA USD

McTo4vHuK: naHHble KomnaHum



CEFMEHTAUUA NPEAJTOXKEHUA
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YHuKarnbHble U1 0C060 bpunnmaHToBbI YKpallueHuns YHUKanbHble yKpalle
peakue 6punnnaHTbl € KOP3UHbI ALROSA POSIE
*Habop us 18-22 6ecugeTHbix  [Djamonds
:Bbl60p rPoAykTa OpvnnMaHToB pasmMepHOCTbIO OT * bBpunnuaHTbl MTHBECTULMOHHOIO Knacca - 3To
HononkutenbHbie yenyr ( 0.3 po 1.99 kapat becuBeTHble DpUNNMaHTLI Maccoun OT 2 KapaT BbICOKUX
XPaHEeHIe Unin UsrotosneHne *EavHas ueHa 3a 1 kapat XapaKkTepucTuk useTa un kadectsa — ot D go F (oT
yKpaLueHus) *LleHa Ha ba3se arpermpoBaHHOro NOSTHOCTLIO A0 NoYTn 6ecuBeTHOro) 1 YnuctoThl OT IF go
*LleHa Ha 6a3e arpermpoBaHHOro NHOEeKca VVS2
MHAekca «O6paTHbIN Bbikyn AJTPOCA . K katero
. y . PUN MHBECTULIMOHHbLIX OTHOCATCH
ObparHbin Sl AJIPOCA *KOHKypeHTHBbIV crpep Ha Takke dpunnmaHTbl baHTasumHbiX LBeToB (fancy
*KOHKYpeHTHbIN cripea Ha aKTyanbHbIX PbIHOYHBIX YCIOBUSAX diamonds):

dKTyallbHbIX PbIHOYHbIX YCITOBUAX *BO3MOXHOCTb OTBETCTBEHHOIO

xpaHeHua B AJIPOCA
(obsizaTenbHOe ycnosue A



MHOEKCHI HA BPUMITMAHTBI (8 py6nsix)

UHpekcbl ueH Ha MockoBckon bupxe,
MDIAMR, MDIAMR2
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MHBECTUUMOHHbIE BpUNNUaHTbl  ====BEpunnnaHToBbI HA6opP
NcTounuk: gaHHble Mocbupxun, Fancy Color Research Foundation
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«CUHTEeTHUKa»: K
2025 ropy
OUCKOHT K
NPUPOAHbLIM
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MIcKyCcCTBEHHblE KaMHW

CpenHss ueHa 3a kapaT UCKYCCTBEHHbIX OpunnmaHToB

«Q@=LleHa (onT) ---Ceb-cTb

200
----------------------------------------------------------------- e . 80
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NcToyHuk: gaHHble KomnaHum 32



McKycCTBEHHbIE KAMHU U NPUPOOHbIE —
pa3Hble KaTeropmn

¢ LleHa toBenupHbIx kamHew, $/kap.
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LGD vs Natural Diamond
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McTounuk: Ebay, Alrosa Diamond
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VicTopna KaMHeEN-aHanoroBs
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VcTtouHuk: aaHHble KomnaHum, Tenoris
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KapaTbl


https://www.tenoris.bi/jewelry-sales-kept-declining-in-september/

Unctbin s3kcnopt v 3anacbl LGD

MaH $ Yucrtoint akcnopt LGD us UHaun CuHTeTMYeckne 6punnnaHTbl —
npoAaku U 3anacbl B putenne
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https://www.tenoris.bi/us-jewelry-sales-down-despite-rise-in-expenditure-in-september/
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Indian midstream: net imports of rough

Net diamond imports, $ bn
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Indian midstream: net export of polished

Net diamond export, $ bn
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AJIPOCA: nnaep no nobblye v
PEHTADENbHOCTU

3CéonNa B MJIH. Kapat Bbipyuka $ mnpp, EBITDA $ mnpp, Yucrbii gonr / EBITDA,
3,3 X
25 2,6
0.86 3.0
1.2 1.1
28 27 03 04 0.07 . 0.4
2024 2024 -0_0302210. " 2024
M+A/TIPOCA De Beers Rio Tinto Petra

PecypcHana 6a3a — AoKa3aHHble 3anacbl Ton-4 KOMNaHUiA
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Geography of demand
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Wealth distribution strongly correlates with the
geography of diamond jewelry demand
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Source: Bain-Altagamma 2022 (file: Summary Altagamma-Bain WW Monitor 2022.pdf)

2023 distribution of the world’s
USD millionaires
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https://altagamma.it/media/source/Summary%20Altagamma-Bain%20WW%20Monitor%202022.pdf

Luxury: Price differences for like-for-like products
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Source: Company data and analysis, Bain Luxury Report 2024



Stocks: prices growth and “cheap” funding translated
into 45 m cts excessive stocks held by 2023

Net quarterly imports of rough diamonds to India, m ct

50
40 37 36 « From Q3 2020 to Q4 2022, surplus net imports totaled
over 40 m ct
30 25 27 . | o
e ° In2023, rising funding costs and stabilizing demand
1 . :
20 14 triggered a destocking cycle
* Inearly 2024, geopolitical risks prompted a brief spike

10 in imports

0 VAA A * As a result of destocking, overstocking was reduced by

w o B )

; D \AQ,Q R \\@\ \A@\ Ay \\r@ \\@%\A@% & \@% \\@%\A\ > \{w 40%, in mid 2024 ~ 20 m ct, now it has gone
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B Surplus relative to average  =@=Net import
Source: Indian trade statistics
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