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“By failing to prepare, you are preparing to fail”’
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NOAINOTOBKA K CAEJIKE: CLUEHAPUMU NMPOAABLA
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Health Check Vendor Due Diligence
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VENDOR DUE DILIGENCE -4TO 3TO U BA4YEM HY)XHO?

Vendor Due Diligence (VDD) — 370 KOMM/eKCHaaA NpoBepkKa
6M3HEeCca, KOTOPYO UHULUMUUPYET U onJlaunBaeT
npopasewy (BeHOop) nepen ero npogaxkeu

VDD —3TO npoLuecc, KOTOpPbIX C MOMOLLbKO HE3AaBUCUMbIX
KOHCY/IbTAHTOB MO3BOAET B3MMAHYTb Ha OBM3HEC rnasamm
noTeHUuMaribHOro nokKynartens i MHBECTOpPa, CBOEBPEMEHHO
BbIABUTb C/labble MecTa M Mo BO3MOXXHOCTU YCTPAHUTb UX IMOO
MUHUMM3MPOBATb HEMATUBHbIN 3P PEKT

Llenb VDD — 3apaHee NoarotoBMTb MOMHbIN, OOBbEKTUBHbDLIN U
npodeccrmoHanbHbl aHanM3 6M3Heca, YTobbl caenaTb ero bonee
npuBieKaTeNbHbIM ANF NOTEHUMANbHbIX MOKynaTenemn,
YCKOPUTb MPOLLEeCC caefnkKM N 060CHOBATb 3aMpPallMBaAEMYIO LIEHY

NMpopaka noaep)XaHHOro aBTo

BmMecTo Toro 4tobbl »aaTb, Koraa
MNOTeHUManbHbIM NOKYyMaTeNb HAaYHET
MCKaTb BMATUHbI M 3arnagblBaTb Nog
kanoT (due diligence), Bnagenel, aBTo
CaM OTrNpaBngeTca Ha CTaHLUMIO
TeEXO6CNy>XMBaHUS (KOHCYSIbTAHTbI),
aenaetT NosHY AMaAarHOCTUKY,
YCTPAHAET MeNnKne HeEUCNPaBHOCTU U
MoNy4YaeT Ha PYKM MoAPOOBHbIN OTYET O
COCTOSHUM aBToMO6MNA (VDD oTtyer).

3aTeM OH BbICTaBMAET aBTO Ha MPOOAXKy
y)Ke C OTYeTOM B pyKax. [MokynaTtesb
6onblle JoBepsaeT NpoadaBLYy M FOTOB
ObICTpee JOroBOPUTLCS O LIeHE.
MpooaBeL, AePXXUT caenky nopg

KOHTPOMEM.
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KNIOYEBbIE HANMPABJIEHUS HESABUCUMOMW 3KCMNEPTU3bI (DD)

&

duHaHcoBadA

* YyeT M OTYETHOCTb
« KayecTBO aKTMBOB

* OUHAHCOBbIE PUCKMU

- EBITDA 1 gpeHeXxHble

NMOTOKM

* [JaHHble ond GUH.

MOOeSTN
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HanoroBaq

* Hanorosble pUcKku
« CxeMbl onTMMmM3aLmm
* J1brombl K

npedepeHLnm

* Cnopbl C HaNOroBom
* AKTUBbI U

oba3aTenbcTBa

atd

IOpuanyeckas

* YucroTa npaB: 00711 U

aKLWWK, KtoYeBble aKTUBbI,
HMA

« Cyneb6Hble criopbl
« NTnueHsuun/paspeLlueHums
+ KnoyeBble KOHTPAKTbI

Mpouue

¢ TexHn4YyecKmnm

* JKOorm4yecKmnim
* Kagposbin (HR)
o IT

+ KoMMepyecKnm



3AYEM VENDOR DUE DILIGENCE NPOOABLLY U NOKYIIATEJIO?

3adyemM VDD lNMpoaaBuy?

» [lo3nTMBHOE BNMUAHME HA CTOMMOCTb
» CKOPOCTb

» CTpaxoBKa OT HEMPUATHbIX
CIOPNpPUM30B

» KauecTBO MeperoBopoB

» VMHMymaTtmBa

Or——

i

3ayeM VDD lNMokynaTtenio?

» DKOHOMMUA BPEMEHUM N PECYPCOB
» [1pO3payHOCTb 1 goBepue

» CTpaxoBKa OT HEMPUATHbIX
COpnpu30B

» KauecTBO NMeperoBoOpoOB

> [ peCcKalyeMOCTb MHTETpaunm




NOALAEPXKA B1 AJ194 BALLUX CAEJIOK

KopnopaTtuBHblie PUHAHCDI

DMHaHCOBAA 3KCMepTmM3a
(financial due diligence)

OLEeHKa CTOMMOCTN,
MoOennmpoBaHMeE U
QKOHOMUWYECKME PaCHeTbl

Pacn penesieHne ueHbl COeJTKU

KOHCYyNnbTUPOBaHME Mo
pasgeneHunto bmsHeca

Ycnyrm BegyLulero
KOHCYNIbTaHTa (M&A,
PECTPYKTYpPUM3aLMA) N MPOou.

IOpuanyeckue ycnyru

IOpmaondeckasa akcnepTM3a
(legal due diligence)

Pa3paboTka
TPAH3aKLMOHHOM
OOKYMEHTaLUnm

[Mogoep>kka npu
Nony4YeHnnM paspeLlueHnm m
coryiacoBaHum
roCcygapCTBEHHbIX OPraHoOB

[TooaepykKa nNpu cosgaHmm
Crl

Pa3paboTka niaHa
PEeCTPYKTYpU3aLmm m
MaTPULLbl PUCKOB M1 MPOou.

Hanorosoe conpoBo)XaeHue

Hanoroeagd akcnepTm3a
(tax due diligence)

HanoroBoe CTpyKTypupoBaHme
(B T.4U. MeXaOyHapogHoe)

Hanorosoe MmogenmpoBaHmMe

KOHCynbTUpOBaHME Mo
TPaH3aKLUMOHHOM
OOKYMEeHTaL MM

Hanorosoe
KOHCY/TIbTUPOBaHMeE B paMKax
PECTPYKTYPU3aALNU 1N MPOM.



O rPYNMNE KOMMAHUM Bl

Mpynna koMnaHuim B1 npennaraet MHoronpodubHble
ycnyru B chepe ayamTa, CTpaTernyecKoro,
TEXHONOMMYECKOIro M BU3HEC-KOHCANTUHIa, COEMOK, OLLeHKMU,
Hanoroob/10XKeHUa, MpaBa U COMPOBOXAEHMA BM3Heca.

Mbl paboTaeM cBbllle 35 net B Poccuum 1 25 net B Benapycw.
3a 3T0 BpeMs B KOMMaHMAX rpynnbl CO34aHa CUbHasa
KOMaHAa cneumanmncToB ¢ O6LLMPHbBbIMY 3HAHUAMM U OMbITOM
peanmsaumnm CIOXKHENLLMX MPOEKTOB. Halla mpakTM1Ka
rnpencrasneHa B 12 ropofax: Mockse, MUHCKe,
BnagmneocToke, EkaTepunHbypre, KazaHu, KpacHogape,
HoBocubupcke, PoctoBe-Ha-[oHy, Camape,
CaHkT-lMeTepbypre, TonbatTn U YenaburHcke.

pynna koMnaHu Bl noMoraeTt KiIMeHTaM Haxo4uUTb
HOBble pelleHud, paclUMpPATb, TPaHCHOPMMPOBATb

M yCreLHO BeCTU CBOIO AeATENbHOCTb, a TakXXe MoBbILLaTb
CBOIO PMHAHCOBYIO YCTOMUYMBOCTb M KAApPOBbIV MOTEHLMAN.
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