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African Public Debt

Local Currency bonds and bills ($800 billion in size)

• Focus : Government bonds only (apart from SA, corporate bonds are not liquid enough)
• Markets : 10 key markets (out of 54)
• Local currency debt has grown faster than hard currency bonds over the last 5-10 years, with 

significant growing focus from DFIs/World Bank  
• Settlement : South Africa (Euroclear), Rest all local settle

African Local currency bonds at ~$380 billion, with bills another $550 billion. More liquid 
than respective public equity markets, with most having primary dealers/market makers

Hard Currency bonds ($120 billion in size)

• Focus : Government and Corporate Bonds
• Markets : 10-11 key markets, 6 have Credit Default Swaps (CDS) traded on them
• Settlement: Euroclear

African Sovereign Eurobonds : ~$90 billion, ADV of $100 million
African Corporate Eurobonds : ~ $30 billion, ADV of $25 million

Source: Bloomberg, MCBIM; as at Sept 2025 MCB Investment Management Ltd

Bond market size and liquidity

Country

Eurobonds 

(sovereign)

Index 

Yield

Eurobond

s (Corp)

1 Egypt 21.9              24.3%

2 S.Africa 18.6              9.5% 14.5

3 Nigeria 15.6              16.6% 3.0

4 Angola 7.3                 10.7%

5 Kenya 6.8                 12.4%

6 Ghana 6.9                 16.3% 1.5

7 Ivory Coast 6.0                 7.8%

8 Morocco 5.7                 2.8% 4.6

9 Senegal 2.2                 12.2%

10 Rest 5.0                 9.0

Total 96                  32.6

Country

Bonds 

Mkt Cap 

($ billion)

Index 

Yield Bid/Offer ADV

FX daily volume 

($ million)

1 South Africa 184.7        9.2% 2-4 bps $2.5 bn $2.4 bn

2 Morocco 86.3          2.8% 10-20 bps $100 -$150 mn $70 - $100 mn

3 Egypt 50.6          23.6% 50 bps $100 - $150 mn $400 - $500 mn

4 Kenya 23.5          12.3% 20-30 bps $50 - $100 mn $70 -$100 mn

5 Nigeria 19.3          16.3% 10-25 bps $200 - $300 mn $300 - $500 mn

6 Zambia 6.1            17.4% 100+ bps $25-50 mn $50-75 mn

7 Mauritius 5.5            5.5% 25 bps $10 -$20 mn $25 mn*

8 Namibia 4.4            10.2% 5-10 bps $50 - $100 mn $70 -$100 mn

9 Botswana 2.0            9.2% 30 bps $25-50 mn $70 -$100 mn

10 Ghana 1.8            16.0% 100+ bps $85 - $ 100 mn* $70 -$100 mn

Total 384           10.3%
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African Public Debt

Kenya (BKEN)

Botswana (BBOTS)

Mauritius (BMAUR)

South Africa (BSAFR)

Namibia (BNAMI)

Nigeria (BNGRI)

Ghana (BGHA)

Morocco (BMORO)

Zambia (BZMB)

Egypt (BEGYP)

Africa is not a country

Country Index Rating # of 
bonds 
in Index

Highest 
Maturity 
Bond

% Foreign 
Investors*

South Africa BSAFR BB- 14 28 yrs 25%

Morocco BMORO BB+ 61 30 yrs <10%

Egypt BEGYP B- 68 11 yrs <10%

Kenya BKEN B- 36 22 yrs 12%

Nigeria BNGRI B- 27 28 yrs 15%

Zambia BZMB CCC+ 220 15 yrs 25%

Mauritius BMAUR BBB- 92 20 yrs 0%

Namibia BNAMI BB- 11 25 yrs <5%

Botswana BBOTS BBB 6 18 yrs <5%

Ghana BGHA CCC+ 27 14 yrs <5%

Source: Bloomberg, MCBIM, Various Sources: As at Sept 2025
* estimated

MCB Investment Management Ltd
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African Public Debt

Source: Bloomberg, MCBIM; as at Sept 2025. You cannot invest directly in an Index

African Local Currency 
25% Capped Index

Bloomberg EM Local 
Currency Index

Bloomberg US 
Treasury Index

Total Return (in USD) vs global peers

MCB Investment Management Ltd
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African Public Debt

Source: Bloomberg, MCBIM; as at Sept 2025. 

African Local Currency*

EM Local Currency

US 5 year yield

Africa USD debt

High Yields vs Peers (and lower duration)

MCB Investment Management Ltd

*Inception Date: June 2012
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S. Africa Kenya Ghana Namibia Zambia Egypt Nigeria Botswana Morocco Mauritius

Coupon & Price 

Return (Ann. %)
15.79% 17.09% 70.35% 16.40% 35.89% 19.78% 14.62% 5.83% 5.43% 2.85%

Currency Return 

(Ann. %)
1.55% -2.47% -5.83% 1.55% -13.02% -25.80% -33.37% -2.08% 6.37% 0.07%

Total Return (Ann. 

%)
17.34% 14.62% 64.52% 17.95% 22.87% -6.02% -18.75% 3.75% 11.80% 2.92%

9

African Public Debt
Annualised returns (3 years) by FX and rates

Total return, in USD (unhedged), from 
the respective country’s local currency 
bond market

MCB Investment Management Ltd

AFMI℠ Bloomberg® African Bond Index
South 
Africa

Kenya Ghana Namibia Zambia Egypt Nigeria Botswana Morocco Mauritius

September 2022 to September 2025
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Global Macro – for the Tariff Fatigued

US Dollar (overvalued)
Despite YTD fall, USD still looks overvalued

US 10 year yield
Back to 2007 levels, in the interim debt levels have risen 4.1x

MCB Investment Management Ltd

USD and US 10 year focus of the current US administration
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African Public Debt

Source: Bloomberg, central banks,  as at Sep 30th, 2025

MCB Investment Management Ltd

Attractive yields

Slowing inflation, high yields

Policy Rates by country and over time
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African Public Debt

MCB Investment Management Ltd

Low correlations to global peers Inherently diversified

AFMI Bloomberg African 
Bond Index 25% Capped

South Africa (BSAFR) 0.51

Egypt (BEGYP) 0.61

Morocco (BMORO) 0.24

Nigeria (BNGRI) 0.51

Kenya (BKEN) -0.06

Zambia (BZMB) 0.01

Mauritius (BMAUR) 0.08

Namibia (BNAMI) 0.48

Botswana (BBOTS) 0.21

Source: Bloomberg; weekly USD returns from Sept 2022 to Sept 2025

AFMI Bloomberg African 
Bond Index 25% Capped

Bloomberg Global Agg 0.15

US Treasuries 0.11

USD Investment Grade Debt 0.16

USD High Yield Debt 0.20

USD Emerging Market Debt 0.19

EM Local currency 0.24

Hard Currency African Debt 0.18

S&P 500 0.18

Dollar Index (DXY) -0.21

Low beta to global markets

Perspective vs reality:
• African local fixed income has outperformed often times with lower volatility, showing superior returns on a risk-adjusted basis as well.
• Additionally, from a portfolio construction context, African debt offers significant diversification benefits; local currency more than hard currency.
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African Domestic Bond Fund (ADBF)

Fund Overview
MCB Investment Management Co. Ltd (Manager), working in partnership with the 
African Development Bank (AfDB) launched the African Domestic Bond Fund 
(“ADBF"), an exchange-traded fund (ETF) domiciled in Mauritius, that provides 
access to local currency African fixed income markets in a cost efficient, liquid and 
transparent manner. The AfDB acts as an anchor investor and sponsor, in a view to 
promote local currency finance and contribute to the development of local 
currency capital markets across the African continent.

Fund Objective
The aim of the fund is twofold:

1. Help improve local capital markets across Africa, by channeling investor flows to 
local bond markets, growing their importance, growing secondary market 
trading and in the process helping countries reduce their reliance on external 
debt.    

       
      Additionally, via an ETF structure, to democratise access to this asset class
      (retail participation in the fund has risen from 2% to 7%, and trading fees are            
      10bps vs the average 70-125bps)

2. Provide access to an attractive and growing asset class (local currency African 
debt) to investors in a liquid, transparent and cost effective manner, with 
international best in class processes and infrastructure.

African Domestic Bond Fund

Type Exchange Traded Fund (Ticker: ADBF MP Equity)

Benchmark AFMI Bloomberg African Bond Index 25% capped (Ticker: 
BADBC Index)

Number of countries 10 
Investment Universe Local currency sovereign and quasi-sovereign bonds
Base currency USD
Duration 4.62
Yield to worst 11.57% (net of withholding tax)
Domicile Mauritius
Primary listing Stock Exchange of Mauritius
Secondary Listing(s) Botswana Stock Exchange (with local asset status)
AUM $44.4 million
Minimum investment 1 share (approx. $7.26)
Holding period None (trades daily)
TER 65bps (on AUM of $100mm)

Source: Bloomberg, MCBIM; as at Sept 2025

MCB Investment Management Ltd

Index Country Weights

Egypt, 21%

Nigeria, 9%

South Africa, 25%
Kenya, 11%

Ghana, 2%

Zambia, 5%

Morocco, 23%

Mauritius, 2%

Namibia, 2% Botswana, 1%



ADBF Performance

MCB Investment Management Ltd 15

Source: Bloomberg, MCBIM; as at Oct 30th 2025
Returns are on ETFs tracking each respective index, except for African Hard Currency where no ETF exists; not index analytics

Total returns (USD)
2025 YTD

Total Returns (USD)
Since inception of ADBF (Sep 18, 2018)

Sharpe Ratio 

(1 year)

African Local 

Currency

EM local 

Currency

EM Hard 

Currency

African Hard 

Currency
US High Yield

US Investment 

Grade

2.67 1.54 1.36 N/A 0.81 0.43

Outperforming peers, often with lower volatility
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ADBF - outlook
Mapping over different macro regimes

MCB Investment Management Ltd

Macro Period 1 (Launch to Feb 2022)

• Launch to Pre Russia/Ukraine war.

• Spanned 3.5 years; saw the fund give a total return of 
45% (~13% annualized) in USD terms.

• DM and EM inflation and interest rates were low to 
stable, the USD was range bound.

Macro Period 2 (Feb 2022 to now)

• Post Russia/Ukraine war to now

• Spanned 2 years, saw the fund 
give back all its previous returns

• War driven inflation surges, 
significant interest rate hikes in 
DM markets, leading to USD 
strength, FX illiquidity in African 
home markets and 
commensurate rate rises.

Macro Period 3 (looking ahead)

• Inflation stable at these lower but 
still elevated levels. No spikes unlike 
the past

• Interest rates peaked

• USD range bound

• Expect more ratings upgrades than 
downgrades in the region

-5%
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5%

10%

15%

20%

25%

30%

35%

40%
Macro Period 1 (Launch to Russia/Ukraine war)

+45%

Macro Period 2 (post war to date)

-45%

Macro Period 3

+ 40.2% since 
March 6th, 2024

African Domestic Bond Fund (USD; Mapping over different macro regimes)

Source: Bloomberg, MCBIM; as at Sep 30th 2025
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African Domestic Bond Fund

African Local 
Currency 
Debt is a 

unique sub-
asset class

Superior portfolio 
diversifier: 

to all major asset 
classes

Asset class 
evolution:

Getting more liquid 
and local buyer 
base is robust 

providing stability

Growing asset 
class:

New funds, 
increased issuance 

and improved 
liquidity

Positive impact 
contribution: 

Local markets 
development 

supports 
sustainable growth

High yield: Positive 
annualized returns 

in USD 

MCB Investment Management Ltd
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Specialist knowledge, resources and experience, which gives us depth, understanding and focus 

MCB Africa Bond 
Fund (ABF)

We are one of the first 
asset managers to launch 
and manage an Africa only 
bond fund.

The fund remains one of 
the longest running African 
funds, with an impressive 
track record.

MCB Africa Equity 
Fund

Launched MCB Africa 
Equity Fund

Africa focused 
infrastructure

Enhanced our African 
focused infrastructure:

1.Lines opened with at 
least 3 local banks and/or 
brokers in each country.

2. Engaged multiple 
custodians

African Domestic 
Bond Fund (ADBF)

Won a mandate from the 
AfDB to launch and 
manage an ETF, investing 
in local currency African 
Bonds. 

Working with Bloomberg 
(index provider) to capture 
data and map the asset 
class better.

Trainings/ADBF

Ongoing participation in 
annual trainings/knowledge 
transfer organized by the AfDB 
for African Central Bank 
officers, especially DMOs. 

2014 20182015 2019-20222015

Strategy: Active/Absolute Return
Universe: Local currency and Hard Currency 
African Sovereign and corporate bonds, derivatives 
allowed
Tracking error: unconstrained
Duration/credit limits: limit on tier 2, limits on off-
benchmark bets
Countries in benchmark : 12

Strategy: Enhanced Index
Universe: Local currency Sovereign bonds, 
derivatives allowed 
Tracking error: minimized
Country limit: +/- 5%
Countries in benchmark :8

2023-2025

ADBF Secondary 
listing on the BSE 

in BWP

In line with AfDB and 
MCBIM’s aim to enhance 
African capital markets, 
ADBF has started the 
process to have additional 
listings on other African 
Exchanges.

MCB Investment Management Ltd

Africa Focused
MCB Investment Management
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African Public Debt

2020 2021 2022 2023 2024 2025 YTD

South Africa 3.76% -0.28% -2.22% 2.09% 13.41% 24.90%

Egypt 16.18% 13.53% -33.16% -10.89% -22.35% 25.49%

Morocco -0.81% -17.26% 11.41% 5.18% 17.81%

Nigeria 29.41% -21.02% -0.28% -44.75% -39.57% 34.68%

Kenya 5.07% 7.11% -1.19% -18.38% 55.80% 17.64%

Mauritius -14.80% -8.18% 10.55% -0.21% 4.00%

Zambia -14.57% 131.35% -3.22% -3.07% 23.37% 49.36%

Namibia 8.22% -3.53% 1.04% 11.96% 10.72% 19.27%

Botswana 4.17% -18.19% -2.81% 2.94% 2.95% -0.72%

Ghana 23.80% 10.24% -50.02% 45.94% 43.74% 79.28%

Returns by country by year

Source: Bloomberg, as at Sep 30th, 2025
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Index

MCB Investment Management Ltd
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ADBF – Bloomberg page

MCB Investment Management Ltd
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