
Increase Personalised Client 
Engagement

in Wealth, Corporate & Retail Banking

Agrud Cloud Platform



Bank customer 

spends

< 5 sec
on the bank app

It is the most 

important real estate 

that the bank has

THE OPPORTUNITY: PERSONALISED CLIENT ENGAGEMENT



Institutions spend $$$ on building transaction capability, but forget the basic core 

necessity of PERSONALISED Client engagement. 
Current client engagement process is disjointed, broken and with no feedback loop
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Clients are 

unhappy

• Lack of personalised ideas

• One-way communication

• Banks only push for 

transactions

Frontline lack of 

timely information

• Multiple terminals 

• Using Emails and Excel 

• Big time gap between 

ideas and offer to the 

client

Clients use B2C 

Media for 

information
• Banks apps are only for 

transaction

• In the age of AI need 

source of truth

THE OPPORTUNITY: GLOBAL INDUSTRY PROBLEM
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Our only competition is

• Expensive In-House solutions 

which truly has no competitive 

advantage and takes time to build

• Or a mis-mash of multiple vendors 

making the outcome inefficient and 

costly

THE SOLUTION : AGRUD CLOUD PLATFORM

Customisable and parametric cloud based -

Non PII Data/Master Data Management layer

(1) ingestion & organisation 

(2) value-add including Agentic & Gen AI

(3) permissioning controlled distribution 

Initial focus: Wealth. 

But conversations on for Corporate, Retail, Learning
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Our only competition is

• Expensive In-House solutions 

which truly has no competitive 

advantage and takes time to 

build

• Or a mis-mash of multiple 

vendors making the outcome 

inefficient and costly

THE SOLUTION : AGRUD CLOUD PLATFORM

Customisable and parametric cloud based -

Non PII Data/Content management platform 

(1) ingestion

(2) organisation 

(3) value-add 

(4) permissioning controlled distribution 

(5) agentic AI 
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Agrud Cloud Platform - SAAS (we do not store any PII data and sit outside the core institutional platform)

3rd 

party 

tools
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THE SOLUTION: HIGH LEVEL ARCHITECTURE : THE THREE CORE PILLARS 

• Multi Asset Class Data 

and News

• Bank Internal content 

• Compare tool, Portfolio 

Builder
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• All features similar to a 

Yahoo Finance App

• Market data/ News/ 

Internal Research

• Screener, Watchlists

• 1,000 s of SEO able 

pages

• CIO content / Market 

Data and News

• Updated real time
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Internal 

CIO, Product, 

Treasury, Structures

External
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Tagging 
Tag each entity with relevant 

keyword based on logic

Derived Data / Content
Transforms raw content/ data 

into derived and actionable 

intelligence (Algo + GenAI)

Updates 
Create daily (or any frequency) 

personalised update for each 

end client

Multi Lingual
Multilingual capability with high 

accuracy compared reducing 

time by 90%.

Multi Format
End component can be in text, 

voice, video. Flexible design 

formats 
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THE SOLUTION: AGRUD DATA MODEL - STANDARDIZE & STORE, VALUE-ADD, RETRIEVE 

Compare different 

tickers, stocks, bonds, 

currencies, commodities, 

interest rates

Filter funds by selecting 

different performance 

and risk metrics, fund 

house, dividend, asset 

class etc.

Fund screener: View 

X-Ray reports to upto 

10 funds
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Structured Data Model

MasterID: 

Security 

Factors of Master ID: 

Indicator ID 

Indicator Category (Source/Vendor 

level and/or Client Level)

Data sets: Value, Date, JSON

Raw Data / Derived Data

Dynamic or Static

Portfolio ID : Set of Master IDs

Dynamic or Static 

User ID: Set of Portfolio IDs

Real User

Agrud User

Client User

UnStructured Data Model

Text ID / Text Type ID (akin to 

Vendor ID)

URL ID

MasterID: 

Topic or Keyword

Keywords: 

AgrudMasterID 

Primary (from source) 

Secondary (NLP or Manual)

Data sets: 

Raw Data / Derived Data

Text

Document link (optional)

User Data Model

UserID: 

Email ID - Real or masked

Mapped to one or many urls

URL is key for authentication

Factors of User ID: 

User Indicator ID

User Indicator Category

Captures user behaviour 

User Branch ID : Set of User IDs

Entity Branch

User Entity ID: Set of User Branch 

IDs

Document Data Model

Document ID: 

Internal auto generated

Segregation by Text Type  ID 

Document Types

Text

PDFs

Videos

Audio

JSON (HTML)
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Enhancement 

&

Transformation 

Multilingual

Audio / Video

Derived Data

Summary

THE SOLUTION: BUSINESS FLOW 
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Increased productivity, significant cost optimization, automation reducing manual processes 

Agrud Cloud Platform
Ingest / Standardize /Store

Standardize all data/content in one master format

Mutual Fund 

Enterprise 

license for 

internal and 

external use

Value addition:

Enrichment 

including tagging

Bond data 

feed 

Enterprise 

license for 

internal 

use 

RKD 

Wealth API 

integrated

Enterprise 

license for 

internal use

Client guided/ 

tested - Agrud 

and 3rd party 

tools - GenAI
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Client licensed 

Optimiser, X-

Ray, Asset 

Allocation tools

Client 

CIO 

CMS

Client 

Wealth 

Master

Client 

Fund 

team 

conten

t

Client 

Cap 

Mkt 

conten

t

Client 

Strc 

Prod 

conten

t

Agrud fills 

in data 

gaps with 

direct 

contract 

with 

providers

SSO with Client 

for internal users

Frontend 

Visualisation

for Market Data, 

News, Research, 

Ideas

Tools: Search, 

Portfolio Builder, 

Reports, Compare, 

Charts, Top Movers

RM Affluent:muli 

country solution. 

Different website 

with slight variations 

for each country.

Private Bank: 

RM & IA 

Bank’s ClientApp

Bank Website 

CIO Research

Global Eq  Research 
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Global Eq Research 2

Global Credit Res

Investment Bk Res

WSJ?Barron's Sub

* Can be standalone or 

integrated with Client’s app
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Execution 

Engines

Retrieve: 
Components

, API, Tools, 

Webviews 

(any form 

factor) 

Rebalancing

Optimizer

Stress- & 

Back- Testing

Consolidated Portfolio Reporting

Core banking and Portfolio Management System

Ingestion: Standardize to Agrud Data 

Model and store in Agrud Cloud

Pre-Trade Checks

Order Generation

Order Review / 

Status

Recommendations
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THE SOLUTION:  THE FIT INTO INSTITUTIONAL ARCHITECTURE 

Public 

Website

1,000 s of 

SEO able 

pages, CIO 

content

Client 

Engage

Market data/ 

News/ Internal 

Research

RMApp

Data and 

News, Internal 

content 

Compare tool, 

Portfolio 

Builder
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Value add: Fully customisable 

services

3rd party tools including agents

2

Agrud
9

Visual 

Design

3rd party data and content Internal non PII content
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USE CASES 

2. ClientEngage

Client’s portal where your 

clients can get all the 

necessary financial information 

and tools.
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1. MarketApp

Internal employees portal that enables them 

with market data and research across all 

asset classes to improve clients service.

Clients: 

StanChart - Global - 8 countries, 2000 RMs

StanChart Private Bank

CIMB Malaysia

Kristal, Bondevalue

3. NTB

Powering the website of the bank with 

market data, content and internal CIO views 

and ideas

Clients: 

CIMB Malaysia

OCBC Bank

2. ClientEngage

Client’s portal where your clients can get all 

the necessary financial information and tools 

with 360 degree feedback loop

Clients: POC

StanChart -

CIMB Malaysia

Kristal



USE CASES

2. ClientEngage

Client’s portal where your 

clients can get all the 

necessary financial information 

and tools.
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4. Create/Transform 

(Customised Gen AI models)

Content creation and transformation models: 

With the power of having all genuine, 

approved by Client and paid sources on our 

platform we are now working on an use-

case to become the Research assistant with 

a bank to improve productivity. 

6. Master-Data

Agrud has its own Master which is mapped 

all global data and content providers. There 

are several clients now asking us if we can 

provide our Master to them so that they can 

use our mapping. Current challenges for 

banks include bond to issuer mapping, 

Ticker code mapping between Bloomberg, 

Reuters etc. 

5. ContentHub

We are now working with Content creators to 

offer subscribers to be deeply integrated with 

Bank Applications. 

WSJ, CFRA, MTNewswire

ISIN

CUSIP

SEDOL

Reuters RIC Code

MS-ID

Bloomberg ID

Stock Exchange ticker 

codes

http://drive.google.com/file/d/1v9w-qYdtYPviMD7TiCe-mbroyapLszfn/view
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Agrud is the only plug and play cloud SAAS that helps drive content based client engagement 

in Wealth, Corporate and Retail with 360 degree feedback loop

WHY US: ONLY GAME IN TOWN

OTTB, Plug and play solution, brings in significant cost 

and outcome efficiencies. Quick time to market

Customisable frontend components. (Tools, User feed, 

CTA buttons)

Customisable backend aggregation process (multi asset 

class, global, multilingual, multi vendor) for internal and 

external sources

Smart use of algorithms and manual oversight for GenAI 

solutions

Feedback loop and 100X user data for superior 

personalisation

Established long term clients, strategic tie-ups with all top 

data+content providers. Agrud Technologies is ISO 

2700:2013 & SOC 2 Certified

How are we different?

Standardisation of 

Data/Content  partner 

Morningstar is strong in Mutual Funds

Bloomberg is gold standard for Bonds

One contract multiple internal and/or external 

use cases leading to Cost savings.

Flexibility of data / 

content - Plug and 

Play, OTTB

Ability to append or amend 

data/content/research (sources and Value 

addition algorithm) without any change to Banks 

frontend integration architecture

Single Platform 

multiple use cases

One data management platform can serve all use 

cases including if needed combining with PII 

information.

Moving away from Share-points and Excel sheets 

to  building tools 

Frontend fully customisable and parametric:  

Multi country, Multi segment, Multi Lingual

Control using URLs

Why clients are using us?

1

2

3



WHY US: GROWING LIST OF DATA AND CONTENT CONNECTORS IN PLACE

Avg contract size$75,000

5 years
$0.5-1M
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WHY US: THE RECOGNITION

Agrud selected as one of the top 

3 B2B AI startup in Asia by 

Accenture.
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WHY US: EXISTING CLIENT LISTS

Avg contract size$75,000

Avg contact duration5 years

$0.5-1M

While our sales cycle is extended 

(18 months) our product 

demonstrates strong customer 

retention. Once integrated into a 

client's operations, we effectively 

introduce complementary products 

and services.

15

*

* 7 country solutions plus Private Bank



TEAM

50 member team

16

Board Members

Andrew Ong

Asia Pacific CEO/Advisor in 

FinTech with extensive leadership 

experience

Jonathan Bloch

EDI's Founder & CEO since '94. 

Providing  global financial data 

solutions

Sajid Mohamed

Agrud Partners Managing Partner, 

TIER 1 Legal500,| Forbes India 

Legal Powerlist

Sabyasachi Sengupta
CTO & Co-Founder

System Architect with 35 years of experience 

working on multiple technologies including 

Cloud and Big Data analytics., Head of 

Engineering at Verizon for 12 years.

Sayanta Basu
CEO & Founder

2000 - 2009:  CEO of Dubai Financial, a USD 8 

B SWF, Hired and ran a team of 40 professionals 

Key man in several Dubai Holding projects (JBR, 

Dubai First) 9 years: 

• 1992 - 2000: Citibank, Chief Dealer

• IIT Kharagpur, IIM Bangalore

Joheb Abedin
Head of Product 

3+ Digital Marketing, 7+ Data and 

Product Operations at AgrudTech

Vijay Prakash Rai
Head of BD & Partnership

25+ Growth-focused business 

leader with expertise in 

transformation, sales across 

global financial sectors

Partha Dhara
Head of Operations

20+ Backend and Frontend 

Technology, 5+ years of 

Operations and Technology at 

AgrudTech



Appendix - How it works



ENGAGEMENT ACCELERATION

Stitch content, behaviour and 

engagement to find optimal balance 

for ROI maximization

ANALYTICS & 

OPTIMISATION

Capture user 

behavior, detailed 

analytics on content 

effectiveness, ROI 

& dashboards  

COMPONENT MODULES 

Relevant data and content is curated, 

analysed, created and tagged by the 

marketanalyst platform in near real time

Use OOTB Agrud 

Components or 

create new

ROI analysis/

Optimisation

Cost efficiency, 

Productivity 

Higher engagement

COMPONENT RENDERING
APIs and components deliver near 

real time most relevant information 

and insights in different formats

1 2
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OPTIMISATION 

LEARNINGS

ENGAGEMENT AUTOMATION

Enhance engagement through 

notifications, dynamic banners  and 

content bytes to drive ROI

HOW IT WORKS: COMPONENTS AND FEEDBACK LOOP FOR OPTIMISATION
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NEWS 

AGGREGATION
single window for 

aggregate, 

searchable news

SEARCH
across securities, 

watchlists, news, 

research

NER 
Name Entity 

Recognition tool for 

keyword generation

MULTI LINGUAL
Content translation 

in regional 

languages

STRUCTURES
track structures as 

they move closer to 

strikes

SCREENER 
Mutual Funds, 

Bonds, Equities

ALERTS
manual or 

automated 

customer alerts 

COMPARE, 

CALCULATORS
for all asset classes

MANAGE 

CONTENT
Creation tool, 

document storage & 

distribution

CONTENT 

TAGGING
internal algorithm to 

tag content

DERIVED DATA
Price and 

fundamental 

analytics

ORIGINAL
Creation of content 

in niche areas

GENERATIVE AI
Market, event 

updates, summary,

Personalised 

content

WATCHLISTS
dynamic and static 

watchlists capturing 

different analytics, 

searchable

PORTFOLIO 

BUILDER
asset allocation, X-

Ray, risk analysis, 

optimization

HOW IT WORKS: EXAMPLES OF OOTB CONFIGURABLE AND RESPONSIVE CUSTOMIZABLE COMPONENTS 
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Data Captured

Ticker ID User ID

Portfolio ID Search keywords

News ID Tools used

Document ID IP address

All our front ends are driven by APIs making each click trackable. We therefore track all the following data from users

depending on the type of the call

Data normalisation

Data stored in User Table

User ID Individual and aggregated

Date and Time Over time

Type of data 

(User Indicator) 

Alert, Preference, Behaviour, Watchlist

Data Keywords, Master IDs, Type of News, Tools 

used

HOW IT WORKS: USER BEHAVIOUR/ PERSONALISATION
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HOW IT WORKS: HYPER PERSONALISATION

Making clients spend more time with your applications

Client PII Data

• Client Risk 

Questionnaire 

• Client 

conversations

• Transaction 

History

• Current Portfolio

Personalization 

Engine 

Within the bank

ClientEngage

Increased personalization 

and more relevant 

communication 

User Behaviour 

Data: 

What they Read

What they Search

Watchlists & Tickers 

Enhanced Engagement platform through market data, content and tools for New to Bank and Existing Clients

Bank
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Client Mobile App

Personalised content 

ideas, recommended 

reads and advertisements

100 times 
of what you have today

Webview components



WSJ

HOW IT WORKS: PARTNERSHIPS EXAMPLES: DOW-JONES AS A SERVICE

No Sign-In 

Required

Barron’s

Full access to WSJ, Barron’s and 

Marketwatch

22


