DZEN.AI

OT Al-nHpacTpykTypbl K Al-9KOHOMUKE:

areHTHble CUCTEMBI N cyBepeHHble Al-pelueHnst B onepaunoHHbix mogensax FinTech-a

ApmaH 3orpabsH, CEO
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Compute cosgaeT BO3MOXHOCTL | BHegpeHue cospgaeT 9KOHOMUKY

Al BXxoguT B onepaumoHHY Nornky ouHaHCOBOIro pbiHKa

He kak uHTepdgenc, a kak MexaHn3m asToMmaTusaummn peLeHnin n NnpoLeccos

Decision automation Orchestration

peLLeHnst BHYTPM npoLiecca KOOpPAMHAaLUUSA KOHTEKCTa, NpaBun 1 0encTBUN

[Moka Al npocTto oTBeyaeT — [bbin1a) BaxkHa Mogenb (LLM).

Korga Al gencteyetr — yxe BaXXeH KOHTPOIb.
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Korga Al 3awen B npouecc - BaxkeH KOHTpoInb

YTO KPUTUYHO:
- [JAaHHble N KOHTEKCT
- riorvka Bblbopa

- rpaHuLUbl 4ENCTBUN

3aecb Bo3HUKaeT Sovereign Al:
- governance + guardrails
- OpKecTpauma + rpaHuLbl UCNoNHeHUsa boundary

- local compute: trusted cloud | on-prem

CyBepeHHOCTb — 3TO HE MECTO YCTaHOBKU «Xernesa». IOTO CTerneHb KOHTponsa Had Al-KOHTYpOM.




DZEN.AI

Al-Hdpa yxe noasnaetcsa | Al-9KOHOMUKY HYXXHO 3arnyckaTtb

3penble pbiHKK
- cnpoc Ha Al yxe ecTb
- cloud u compute gocTynHbI

bottleneck: legacy, governance, integration complexity

ApmeHus
- legacy meHbLe
- Cloud moxet ctatb 6a3o0BoOW MOAENbIO

bottleneck: nokanbHbIn compute n 3penbin crnpoc

Pa3Hble Bottleneck — o4HO OKHO BO3MOXHOCTEWN

ApPMEHNN HYXXHO HE OOroHsATb, a cpasy nepexoauntb K Trusted Cloud n ynpaBnsiembim Al-BHEQPEHUSM B

pearibHble npouecchl
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BaHku n FinTech — demand engine u

AKOPHbIE 3aKa34nKn

Perynsatop — coapxuteKkTop - dopmupyet

npasuna ans trusted cloud n Al

nns ApmeHnn Cloud — He onuus, a cTpaTerm4eckmin LaHc.

UHdpacTpykTypa cTpouT trusted cloud un

local compute

Al-pa3zpaboTunku npeanaratoT ObiCTpbIE U

N3MepuMble BHEOPEHNS

OKHO BO3MOXHOCTEN He peanuayeTcst aBTomaTnu4eckn. Ero Hy>xkHo cobpaTtb kak 3KOCUCTEMY.
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Al-5KOHOMWMKY 3anycKaeT He MH(pa, a SKOPHbIN CNPOC Ha pearnbHble BHEOPEHUS

CKOpOCTb BHEPEHUS - KOHKYPETHOE MPENUMYLLECTBO

1. B Al-9KOHOMMKE BbIMIPbIBAIOT Te KTO BbICTpEee yYnTCcs Yepes BHegpeHMe, Yepes yrnpasnsemble

TECTUPOBaAHNA TMNOTE3 B pealibHbIX NMpoueccax.

2. lNepBble ycnewHble BHeEApPeHNS co3aatoT He Tosnbko Value ans KOHKpEeTHOM KOMMNaHun, HO N peddepeHCHYI0

mMoadesib AJ14 BCEro pblHKA, YTO TaKXe MOBJINAET Ha PETryJIATOPHYHO MNMPaKTUKY.

[Moyemy FinTech n baHkun?
[TOTOMY 4YTO Y HUX €CTb COYEeTaHUE TPEX BELLEN: 3TO COMETAHME BbICOKOM NIOTHOCTU NPOLECCOB, CUITbHOIO

crnpoca Ha KOHTPOIb U MOHATHOINO 3KOHOMUYEecKoro acdpdekTa OoT BHeApPEeHMs.
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In Cloud We Trust

Thank you




